
Case Studies 
Volume 1I 



September 2015

This publication is produced as Case Studies:  Volume II for the Gender Equity Program of Aurat 
Foundation with the financial support of the American people through the United States Agency for 
International Development (USAID). 

The case studies have been written by Ms Zainab Ali Khan - Documentation Specialist (GEP), Ms 
Muneezeh Saeed Khan - Senior Program Officer for Monitoring and Evaluation (GEP), Ms Sarah 
Zaman - former Deputy Program Manager (GEP), and Ms Hasna Cheema - Deputy Program 
Manager (GEP).

Case Studies:  Volume II has been edited by Ms Zainab Ali Khan - Documentation Specialist (GEP), 
design and composition by Ms Alina Chaudry - Communications Officer (GEP) and Ms Zainab Ali 
Khan - Documentation Specialist (GEP).        
       
Copyrights © Aurat Publication and Information Services Foundation.

September 2015

Case Studies:  Volume 1I 



September 2015

This publication is produced as Case Studies:  Volume II for the Gender Equity Program of Aurat 
Foundation with the financial support of the American people through the United States Agency for 
International Development (USAID). 

The case studies have been written by Ms Zainab Ali Khan - Documentation Specialist (GEP), Ms 
Muneezeh Saeed Khan - Senior Program Officer for Monitoring and Evaluation (GEP), Ms Sarah 
Zaman - former Deputy Program Manager (GEP), and Ms Hasna Cheema - Deputy Program 
Manager (GEP).

Case Studies:  Volume II has been edited by Ms Zainab Ali Khan - Documentation Specialist (GEP), 
design and composition by Ms Alina Chaudry - Communications Officer (GEP) and Ms Zainab Ali 
Khan - Documentation Specialist (GEP).        
       
Copyrights © Aurat Publication and Information Services Foundation.

September 2015

Case Studies:  Volume 1I 



This publication is made possible by the support of the American people through the United States Agency for 
International Development (USAID) under the Gender Equity Program of Aurat Foundation. The contents are 
the responsibility of Aurat Foundation and do not necessarily reflect the views of USAID or the United States 
Government.

Preface
GEP has completed Year Five and there are many case studies that can now be shared.  Case Studies: Volume I 
was published in August 2014. The case studies that are covered in Volume II include the following:

Rapid Relief: GEP Support to Monsoon Flood Affectees in 2010
Grant title: Rapid Relief (Grant Cycle 1)

CNIC Registration: Empowering Women in under Three Dollars
Grant title: Supporting Women's CNIC Registration in Selected Districts (Grant Cycles 3 and 5)

Coming Home: A Private Shelter for the Elderly in Karachi
Grant title: Strengthening Private Shelters (Grant Cycle 6A)

Acid Violence in Pakistan: Rehabilitating Survivors and Engaging at the Global Level
Grant title: Strengthening Private Shelters (Grant Cycle 6A)

Punjab University: Striving to Promote Gender Studies in Academia
Grant title: Capacity Building of Centre of Excellence for Universities (Grant Cycle 6B)

Each case study explains the reason behind taking a particular initiative, challenges encountered during the 
implementation phase and concludes with a section on results and way forward. The case studies share 
stories of sub-grantees and beneficiaries whose organizations or lives have been positively altered by GEP.  
Many of these stories use actual quotes thereby incorporating the voices of sub-grantees and beneficiaries 
into the case studies. These case studies have been researched and written by GEP team members who have 
not only worked closely with the sub-grantees implementing the grant cycles at the grassroots level, but also 
the women and men who have benefitted from these initiatives. 

Each case study gives a unique perspective on GEP's endeavor to empower women and bring about mindset 
change in context to women's rights in Pakistan. 

The case study on support offered to women affected by the monsoon floods of 2010 was written by Zainab 
Ali Khan (Documentation Specialist – GEP), and covers 14 sub-grants of GEP through which women were 
awarded landtitles that put a roof back over their heads, given access to safe drinking water to spare them 
the strenuous task of traveling long distances to haul water and offered trainings that helped them resume, 
and in some cases, even expand their businesses. The aim of this grant cycle was to enable women all over 
Pakistan to start a new life after the devastating floods of 2010.

The case study on civil registration of women in some of the most remote and volatile districts of Pakistan, 
was a collaborative effort by Zainab Ali Khan (Documentation Specialist – GEP) and Muneezeh Saeed Khan 
(Senior Program Officer – GEP). It covers the countless benefits that beneficiaries of GEP can now avail 
having registered for a Computerized National Identity Card (CNIC). Some of these benefits include 
receiving financial assistance from children working abroad, resuming their education, claiming disability 
allowances from the government, traveling and casting their vote for the very first time! This case study also 
discusses in detail the barriers that sub-grantees and beneficiaries had to overcome in order to make civil 
registration in these districts a reality!

The case study on the private shelter for elderly women was written by Sarah Zaman (former Deputy 
Program Manager – GEP) and covers the initiatives undertaken with Binte Fatima Old Home (BFOHT). 
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Through this grant GEP assisted BFOHT to create an enabling environment for elderly women and establish 
systems leading to the full rehabilitation and self – fulfillment of survivors of GBV. 

The case study on acid violence in Pakistan was written by Zainab Ali Khan (Documentation Specialist – 
GEP) and shares how the Acid Survivors Foundation (ASF) was able to continue its provision of services to 
acid attack survivors through GEP funding. This case study also shares GEP's global efforts to curb violence 
against women (VAW) via its collaboration with Harvard University's Carr Center for Human Rights and 
recommendations on how the Government and Civil Society Organizations (CSOs) can better support acid 
violence survivors in the future.

The case study on Punjab University was written by Hasna Cheema (Deputy Program Manager – GEP) and 
covers GEP's efforts to support gender studies departments all over Pakistan. Through this grant cross-
learning within gender studies departments was encouraged and the capacities of faculty and non-faculty staff 
built. Furthermore, this grant also served as a platform to standardize gender studies curriculums in public 
sector universities in Pakistan.

GEP intends to bring out at least three more volumes of case studies, the next one is expected towards the 
end of Year Six.

Simi Kamal
Chief of Party
Gender Equity Program (GEP)
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Kachary               A public meeting

Kucha  A temporary home made of wood, straw, mud and dry leaves
  
Maulvi  A learned teacher of Islamic law

Pardah  A religious and social practice of secluding women prevalent among some Muslim 
communities

Rillies  Applique work on wraps, bedspreads and dresses

Umrah  The non-mandatory lesser pilgrimage made by Muslims to Mecca which may be 
performed at any time of the year

Zakat  A payment made annually under Islamic law on certain kinds of property that is used 
for charitable and religious purposes

Glossary

x Case Studies: Volume II

Having completed Year Five, the Gender Equity 
Program (GEP) has awarded 9 grant cycles and 
engaged with civil society organizations (CSOs), 
government institutions and the public through 
mass campaigns. GEP has put out 209 sub-grants 
and successfully closed 1, 3, 4, 5 and 6A. Countless 
notable experiences and impacts have emerged in 
the last five years that deserve documentation and 
sharing. A little over a year ago, GEP shared Case 
Studies: Volume I consisting of four case studies 
from grant cycles 2 and 4. In this volume GEP 
shares an additional 5 case studies from grant 
cycles 1, 3 & 5, 6A and 6B. GEP plans on sharing 
more case studies before the program concludes 
focusing on a single grant or a group of grants, 
GEP networks, advocacy campaigns, a group of 
people, institutional strengthening of organizations 
or voluntary action.

This second volume contains the following case 
studies:

1) Rapid Relief: GEP Support to Monsoon 
Flood Affectees in 2010

2) CNIC Registration: Empowering Women 
in under Three Dollars

3) Coming Home: A Private Shelter for the 
Elderly in Karachi

4) Acid Violence in Pakistan: Rehabilitating 
Survivors and Engaging at the Global Level

5) Punjab University: Striving to Promote 
Gender Studies in Academia

For the past 29 years, Aurat Foundation (AF) has 
worked for behavioral change in context to 
women's rights from the grassroots to national 
level. The largest gender equity program in 

Pakistan, GEP mirrors the values, goal and 
objectives of AF. GEP has furthered the mandate 
of AF by bringing societal change and bridging the 
gender gap by supporting smaller civil society 
organizations and government institutions to 
implement women's rights programs and provide 
substantial services. The various interventions of 
GEP have strengthened women's sense of 'agency' 
and created an environment wherein they can 
exercise their rights in a social, economic, political 
and legal setting. 

Over the course of the last five years, GEP has 
taken the road less traveled, by working in some 
of the most inaccessible districts of Pakistan, 
conducting research on taboo issues that have 
never before been part before of Pakistan's 
national discourse and built an innovative seamless 
service delivery model to support victims of GBV. 
However, the success of a program is not solely 
measured by meeting project targets, but also, 
from the models, frameworks and lessons learnt 
that can later serve as a road map for future 
development programs. It is with this goal in mind 
that GEP is working on a series of publications to 
document GEP interventions in context to 
challenges, revision of implementation strategies, 
current outputs and how they fit into the larger 
GEP structure.

While the case studies cover a wide range of 
topics, their goal is to illustrate how each grant 
cycle of GEP furthers one or more of its four 
objectives. Each grant serves as a unique piece of a 
jiqsaw puzzle that will reveal the face of a smiling 
Pakistani woman who is aware of her rights, 
economically empowered and able to access the 
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justice system once GEP has concluded.

The case studies also touch upon cross-cutting 
themes such as encouraging public private 
partnerships in the development sector, the 
potential of working with youth to change 
mindsets in relation to women's rights, the need 
to engage with men, catering to the needs of the 
elderly to build a more compassionate society, 
fostering global collaborations to curb VAW, the 
dire need for more progressive laws to 
exterminate gender based violence and changing 
traditional practices that are harmful to women. 
This publication focuses on five of the many forms 
of agency, wherein lie major challenges and gaps 
that prevent gender equity.

The first case study entitled, “Rapid Relief: GEP 
Support to Monsoon Flood Affectees in 2010” 
covers GEP's efforts to support women affected 
by the monsoon floods that ravaged Pakistan in 
2010. The floods claimed 1700 lives and caused 
damage to property and livelihoods worth billions 
of dollars. Still in its nascent stages in 2010, GEP 
decided to award Grant Cycle 1 to provide 
support to women who had lost their family 
members, homes and livelihood. GEP awarded 
sub-grants under three themes; Women Receive 
Land Titles from Government through which 
women were rendered property and land rights, 
Access to Safe Drinking Water under which water 
handpumps were installed and restored and 
women and men were trained on safe drinking 
water practices, health, hygiene and women's 
rights and Home-Based Economic Recovery for 
Women under which women received Business 
Creation and Entrepreneur Development 
trainings. 

The case study entitled, “CNIC Registration: 
Empowering Women in under Three Dollars,” 
showcases civil registration of women in some of 
the remotest and most dangerous districts of 
Pakistan. Lack of a Computerized National 
Identity Card (CNIC) puts women, an already 
marginalized segment of society, at a disadvantage 
by barring them from seeking assistance from 
institutions catering to victims of gender based 
violence, legal assistance, health services, 

education and financial assistance from 
government relief funds. By undertaking a public-
private partnership with the National Database 
and Registration Authority (NADRA), GEP 
facilitated the CNIC registration of 475,528 
women in districts where it was lowest. Through a 
simple piece of plastic costing merely Pakistani 
Rupees (PKR) 250, this partnership not only 
offered great value for money but also opened 
countless doors that had previously been shut on 
women. This case study also brings to light the fact 
that partnerships between the public and private 
sector are not only possible but have the ability to 
thrive! Numerous success stories shared in this 
case study draw attention to the tireless advocacy 
efforts of GEP sub-grantees to encourage the civil 
registration of women despite countless 
challenges such as cultural barriers and 
misconceptions regarding civil registration.

The case study entitled, “Coming Home: A Private 
Shelter for the Elderly in Karachi” traces the story 
of Binte Fatima Old Home Trust’s (BFOHT) 
humble beginnings from a single apartment in 
Karachi to one of the most well established 
shelters for elderly women in Pakistan.  This case 
study discusses the collaboration between 
BFOHT, Health and Nutrition Development 
Society (HANDS) and War against Rape (WAR) 
through which psycho-social and legal counseling 
was provided to women. The case study also 
shares heart wrenching success stories of GEP 
beneficiaries, some of whom suffered years of 
domestic abuse, until they found shelter at 
BFOHT. 

The case study entitled, “Acid Violence in Pakistan: 
Rehabilitating Survivors and Engaging at the 
Global Level” showcases the institutional 
strengthening of the Acid Survivors Foundation 
(ASF), continuity of medical care to acid and burn 
survivors and their psycho-social and economic 
rehabilitation for smooth reintegration into 
society. Drawing on legislative initiatives 
undertaken in Bangladesh to curb acid violence, 
the case study discusses Pakistan's Criminal Law 
Amendment Act 2011 (Act XXV) and the dire 
need for a law that will restrict the sale of acid. 
Focusing on GEP's collaboration with Harvard 
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University's Carr Center for Human Rights, the 
case study also shares the work underway to build 
a global treaty on violence against women (VAW) 
for which Pakistan was chosen as a pilot project 
to conduct research. By sharing research 
conducted by GEP in the form of a Focus Group 
Discussion (FGDs) held with 9 survivors of acid 
violence, the case study highlights GEP's 
instrumental role in furthering Carr Center's goal 
of developing a global treaty on VAW that is 
inclusive of survivor voices. This case study also 
offers recommendations on how the government 
of Pakistan and Civil Society Organizations 
(CSOs) can better support survivors of acid 
violence in the future based on extensive research 
and recommendations made by survivors. 

The case study entitled, “Punjab University: 
Striving to Promote Gender Studies in Academia” 
focuses on a set of three interconnected grants 
awarded to universities. The three GEP partners 
included Punjab University, University of 
Balochistan and Karachi University. As the lead 
partner, Punjab University facilitated gender 
departments across Pakistan to find 
commonalities and differences in their curricula in 
the interest of standardization.  This case study 

also highlights initiatives taken for the 
development of linkages between the Gender 
Studies Department of Punjab University and 
other private and public institutions dealing with 
women and gender related issues. These linkages 
helped in securing 100 internship opportunities 
for women graduates.  The case study also details 
the capacity building of non-faculty staff and 
students on Pro-Women legislation, Gender 
Sensitization and Early Marriages and faculty 
members on various Information Technology 
softwares that have greatly aided them in their 
research endeavors. 

Each case study renders a detailed analysis of 
GEP's incentive for undertaking the specific 
intervention and its implementation by sub-
grantees working on the ground.  This is 
accomplished through objectively examining the 
implementation method and sharing descriptive, 
exploratory and/or explanatory analysis using 
both qualitative and quantitative data. 

This publication serves as a guide for partners 
interested in advancing women's rights and gender 
equity in Pakistan. 
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Never before in its history had Pakistan witnessed 
the sort of destruction the monsoon floods of 
2010 unleashed. The floods left 1700 people dead, 
affected 20 million people and 20 percent of the 
land, and swept away infrastructure, housing, crops, 
livestock and family assets. The total damage 

2 
amounted to billions of dollars. As days passed, 
fear of a second wave of deaths due to lack of 
clean drinking water, food shortages and water-
borne diseases gripped the nation. At the time, the 
Gender Equity Program (GEP) was in its nascent 
stages. The United States Agency for International 
Development (USAID) had awarded the program 
to Aurat Foundation (AF) in August 2010. 

Witnessing the destruction the 2010 floods had 
left behind, there was no question on what the 
first grant cycle of the program would focus on. 
GEP sprang into action to assist flood affectees all 
over Pakistan via Grant Cycle 1 entitled, “Rapid 
Relief.” Under this grant cycle, 14 sub-grants were 
awarded to local non-government organizations 
(NGOs) in the areas of women reclaiming land 
titles, access to safe drinking water and home-
based economic recovery. The aim of this case 
study is to showcase the work undertaken by 
GEP through its sub-grantees under three themes. 

2.1 Women Receive Land 
Titles from Government

The monsoon floods of 2010 not only caused loss 
of life but also of land and property. Countless 
families were deprived on their male 
breadwinners, forcing women who had scarcely 
stepped beyond the threshold of their front door 
to financially support their families. It was feared 
that women, who already belong to a vulnerable 
and marginalized segment of society, would be a 
soft target for corrupt officials when approached 
for land and property ownership documents. The 
demarcation of land for particular owners had 
completely vanished after the floods. 
Furthermore, in some cases entire settlements 
had been flattened by flood water, erasing the 
dividing line between household plots and farming 
areas. 

Under GEP objective 1 which seeks to enhance 
women's access to justice and women's rights, the 
program awarded four sub-grants themed, 
“Women Receive Land Titles from Government.” 
The sub-grants were awarded to the following 
four NGOs already working on women's access 
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Rapid Relief

1 Goldberg, Mark Leon, 'Pakistan Flood Facts And Figures,' UN Dispatch, August 2010, viewed on 20 April 2015, www.undispatch.com/pakistan-floods-facts-and-figures/ 
2 Oxfam, 'Oxfam Fact Sheet I Pakistan,' 17 September 2010, viewed on 20 April 2015, www.oxfamamerica.org/explore/research-publications/pakistan-floods-facts-sheet/

2
GEP Support to Monsoon Flood Affectees in 2010

“This has been a heart-wrenching day, and I will never forget the destruction and suffering that I 
have witnessed. I have visited the scenes of many natural disasters around the world, but nothing 

like this. The scale is so large; so many people, in so many places, in so much need…. These 
unprecedented floods demand unprecedented assistance.”

1–Secretary General-UN, Ban Ki Moon after visiting flood affected areas of Pakistan in 2010.
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to property and land rights:

· Youth Organization – Baluchistan
· Government Institutions Network 

International – Khyber Pakhtunkhwa (KPK)
· Sewa Development Trust Sindh – Sindh
· Sanjh Development Foundation – Punjab 

The aim of these sub-grants was to facilitate 
women in claiming land titles from the 
government, especially women who had lost male 
breadwinners with the responsibility of financially 
supporting their families falling on their shoulders. 
The aim of these sub-grants was to link these 
women with government organizations involved 
with post-floods land distribution and 
demarcation. The following categories of women 
were helped:

· Women who had been land and home owners 
prior to the floods but now faced land 
usurpation by male members of family, clan 
and tribe

· Women who had never owned land or homes 
before and had lost their male breadwinner 
forcing them to now head their homes

· Women who were eligible for obtaining land 
under the Benazir Income Support Program 
and other government programs but did not 
have access to them

· Training of Community Based Organizations 
(CBOs) and NGOs in advocating for the 
restoration of land titles to women in general 
and women heads in particular

GEP is proud to share the following achievements 
under “Women Receive Land Titles from 
Government – Cycle 1”

· 146 women provided land titles
· 105 women assisted with WATAN cards or 

Benazir Income Support cards issued by the 
Government of Pakistan for disbursement of 
funds for flood affectees

· 37 success stories developed on Women 
Receiving Land Titles from the Government

· 40 grassroots organizations trained on 

women's land rights 
· 874 women and men trained on women's land 

rights and government support schemes for 
flood affectees

· Development of Information Education and 
Communication (IEC) Material on Women's 
Rights, GBV and CNIC Registration – 21 
articles in newspapers, 7,500 leaflets, 6,000 
handouts and 6,000 posters

·����512 women were registered with the National 
Database and Registration Authority 
(NADRA) to assist with completion of 
documentation required for provision of land 
titles.
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Empowering Ameer 

In 2008 The Pakistan People's Party (PPP) announced the free distribution of government 
agricultural land amongst the women of Sindh. The district of Khairpur was one of the districts 
selected for land distribution among rural women.

Ameer Zadi, wife of Muhammad Khan Shar, is the resident of village Hazoor Bux, Union Council 
(UC) Pacca Chang, tehsil Faizganj, district Khairpur.  Ameer was informed that an open kachary or 
public meeting was to be conducted by government revenue officials for free distribution of land 
among the women of Hazoor Bux. She accompanied her husband to the open kachary and 
submitted the application for grant of land title. Luckily, she was one of the women whose name 
was selected in the draw. Ameer was jubilant not knowing the difficulty that lay ahead regarding 
documentation for land titles.

A share cropper by profession, Ameer's husband accompanied his wife for ownership of the land to 
countless revenue offices at the tehsil level, sometimes traveling even 100 kilometers away to 
district headquarters.  These trips took much of their time with the result that their crops suffered. 
Furthermore, the couple had to experience the uncouth behavior of bureaucrats, waiting 
sometimes the whole day to meet officials.

Ameer was tired and disheartened by the negative response of revenue officials who demanded 
hefty bribes in exchange for a land title certificate. She was also informed that if she fails to comply 
she can forget about the certificate. Most of Ameer's money had been spent on her visits to the 
revenue offices. She feared she would not have enough money for the bribes the revenue officials 
had demanded.

Sewa Development Trust Sindh (SDTS) under GEP visited Hazoor Bux Shar and met with the 
women of the village in context to grant of land titles for allotted lands. Ameer was one of the 
participants who shared her story.

SDTS took immediate action by meeting with the Executive District Officer (EDO) for Revenue in 
connection with Ameer's land title. It took almost 3 months, as SDTS refused to give into the 
culture of bribery.

It was a euphoric day when Ameer was handed her land certificate of over 15 acres delivered right 
to her doorstep. She was completely flabbergasted and was at a loss for words to thank GEP. 

 “This is my land now. I feel courage and my status and importance have increased in my 
family. It is a very empowering feeling,” said Ameer who now stands as an encouraging symbol 
for women of her area who want to claim their land titles. 

Kalsoom Bibi proudly displays her Benazir Income 
Support Card.
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2.2 Access to Safe Drinking 
Water

On a global basis, 1.1 billion people use unsafe 
3drinking water sources.  It is estimated that in 

developing countries women and girls spend 40 
billion hours every year collecting water. This 
amounts to about 8 hours per day hauling up to 

440 kilograms of water on their heads or hips.   
Furthermore, men's rights on water supersede 
that of women and girls especially in times of 
scarcity. In Pakistan 90 percent of the rural 
population does not have access to clean drinking 
water. Approximately 200,000 children in Pakistan 
succumb to diarrheal diseases alone, according to 

the Pakistan Council of Research in Water 
5Sources (PCRWR).  These harsh realities were 

further exacerbated with the monsoon floods of 
2010. As an illustration, in just the first two weeks 
after the flood, cases of diarrhea, skin diseases, 
acute respiratory infections and suspected malaria 

6outbreaks had tripled.  

Ridding Communities of Malaria

Basti Gaman is located at a distance of 3 kilometers from the west of town Rukan Pur in Union 
Council Thul Khair Muhammad, tehsil and district Rahim Yar Khan. The total population of the village 
is approximately 300 people. Due to the floods of 2010, stagnant water stood near Gaman where 
countless mosquitoes breeded. As a result, malaria spread like an epidemic amongst young children 
and pregnant women. However, due to illiteracy, the residents of Gaman did not know the reason 
why so many people were ill. They visited their medical clinic many times and spent a lot of money 
on treatment until they had no more money for further treatment.

Young Man Society (YMS) visited Gaman and conducted health and hygiene awareness sessions. 
During these sessions, YMS explained the detrimental effect the stagnant water was having on the 
health of the residents. The YMS team also explained that a mosquito that had bitten someone with 
malaria could potentially pass it on to someone not infected. The members of the community had to 
protect themselves from malaria by ridding their area of the stagnant water which was a breeding 
ground for mosquitoes. The YMS team further explained to them that filling or draining places where 
water collects can kill mosquito larvae. Regular cleaning of the neighborhood would also help in 
reducing mosquito breeding. The YMS team motivated the people of Gaman and filled this pond 
thereby bringing a halt to mosquito breeding.

Additionally, due to YMS' motivational sessions, the local community took the initiative and 
constructed a community center for self-help basis, “By filling this pond, YMS have gotten rid of 
the mosquitoes and have reduced the ratio of diseases like Malaria in Gaman,” remarked a 
resident. Now the people of Gaman are able to save money which previously went into medical bills. 

3 CAP-NET: The International Network for Capacity Building in Integrated Water Resources Management & The Gender Water Alliance, 'Why Gender Matters,' 
March 2006, viewed on 20 April 2015, www.unwater.org/downloads/why-gender-matters.pd7 
4 CAP-NET, p. 12
5 APP, 'More than 40 percent in Pakistan lack access to clean water,' Dawn News, 12 June 2011, viewed on 20 April 2015, www.dawn.com/news/635992/more-than-               

40-per-cent-pakistanis-lack-access-to-clean-water 
6 Oxfam, 'Oxfam Fact Sheet I Pakistan floods,'
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GEP awarded five sub-grants for the rehabilitation 
of safe drinking water sources that entailed 
cleaning of wells, restarting and priming of water 
pumps, fixing water pipes and storage tanks with 
the aim of reducing the amount of time women 
spend on collecting and managing water. These 
grants did not cover the construction of new 
water schemes, but offered ancillary facilitation 
such as adding tanks for a piped water scheme 
being built by the Government to help women 
access water. 

The grants under this theme which was entitled, 
“Access to Safe Drinking Water” were awarded to 
the following NGOs:

· Al-Mehboob Welfare Society – Baluchistan
· Blue Veins – KPK (A)
· Rural Development Organization  – KPK (B)
· Goth Sudhar Sangat Society – Sindh
· Friends Foundation – Punjab
· Young Man Society – Punjab

All these sub-grants were tier 1 grants amounting 
up to USD 25,000 and of twelve months duration 
each. Achievements for Grants Awarded under 
“Access to Safe Drinking Water – Cycle 1” are 
given as follows:

· 125 trainings held on safe drinking water 
practices, health and hygiene

· 3,235 women and men trained on safe 
drinking water, health, hygiene and women's 
rights

· 34 success stories developed on rehabilitation 
of handpumps, health and hygiene awareness 
and economic recovery

· 90 handpumps rehabilitated and an additional 
25 installed

· 54 women water user committees formed
· 24 community meetings held to share project 

details and collect data on water supply 
schemes

It is estimated that in developing 
countries women and girls spend 40 
billion hours every year collecting 
water. 

A beneficiary of Grant Cycle 1 washing her hands using the handpump installed by GEP.
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2.3 Home-Based Economic 
Recovery for Women

The monsoon floods of 2010 had a devastating 
effect on the livelihoods of people. The worst 
affected were small farmers and unskilled laborers; 
a segment of society already on the fringes of the 

7poverty line.   The floods swept away standing 
crops and livestock that was the life line for small 
farmers. It was estimated that over 2 million 
hectares of crops were either lost or damaged 
and over 1.2 million head of livestock (excluding 

8 
poultry) died. The damage caused to the 
livelihood of unskilled laborers was also immense 
even though reports on financial damage ensued 
by the floods remains uncalculated. 

Given these realities, GEP awarded four sub-
grants for the re-establishment of home-based 
economic recovery for women. These sub-grants 
were awarded to the following NGOs:

· Karwan Community Development 
Organization – Punjab

· Women Association Struggle for 
Development – KPK

· Kainaat Development Association – Sindh
· Al Mehboob Welfare Society – Baluchistan 

These sub-grants aimed to assist women affected 
by floods to resume traditional economic 
activities and/or start other new economic 
activities, link women affected by floods to 

organizations working in the field in micro-
economic development and to government 
initiatives working on those areas and assist 
women in developing an asset base. 

Achievements for grants awarded under Home 
Based Economic Recovery for Women are as 
follows:

·�����320 women entrepreneurs trained on 
      Entrepreneur Development 
· 120 women entrepreneurs trained on 

Business Creation 
· 200 women trained on Human and Civil 

rights
· 20 trainings (ToTs and Villages Based) held to 

teach women entrepreneurs how to make 
market driven products

· 280 women's income levels rose by the end of 
the project

· 200 women entrepreneurs were able to 
resume their work after receiving raw 
material with PKR 5,000 per woman

7 Ministry of Finance, 'Pakistan: Flood Impact Assessment,' in Economic Survey 2010-2011, viewed on 20 April 2015, 
http://www.finance.gov.pk/survey/chapter_11/Special%20Section_2.pdf 
8 Ministry of Finance, p. 222

 The floods swept away standing 
crops and livestock that was the life 
line for small farmers. It was 
estimated that over 2 million 
hectares of crops were either lost or 
damaged and over 1.2 million head 
of livestock (excluding poultry) died.

A Rehabilitated Handpump and Basic Hygiene Practices

Janat is a 23 year old mother of 3 
children. Her family does not 
own any land and her husband, 
Mashooq Ali, is a shopkeeper and 
the sole breadwinner. Mashooq 
earns approximately PKR 100-
150 per day which is only enough 
to purchase food for the family 
leaving little money for hygiene 
products.

Goth Sudhaar Sanget Society 
(GSSS) while working on raising 
awareness on “Access to Safe 
Drinking Water” in Janat's village, 
Fatah Pur, rehabilitated 
handpumps and educated people 
on hygiene practices. Janat is one 
such beneficiary whose 
handpump was restored. During 
the session on hygiene practices 
she was taught how to acquire 
safe drinking water and remain 
hygienic by using soap. She admits, 
“My children and I did not 
wash our hands with clean 
water daily. We did not use 
soap either as we could not 
afford it.” She also added that to 
date she had not received any 
training on basic practices for 
hygiene. Having attended GSSS' 
training session she maintained 
that she would encourage 
hygiene practices among her 
children.

With her handpump rehabilitated, Janat now has access to clean water which will be used for hand-
washing and other hygiene purposes. She states, “I am thankful to GSSS, the United States 
Agency for International Development (USAID) and Aurat Foundation (AF) as their 
intervention rehabilitated our handpump and taught us basic hygiene practices.” 

Janat informed the GSSS team that, “Previously our children had to be rushed to medical clinics 
four to five times a month, for the treatment of fever, gastroenteritis etc. But now our visits 
to the clinic are only once or twice a month.” She also adds, “I now purchase soap every day 
for hand washing which I did not in the past.”
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2.4 Results and Way Forward

Although GEP only awarded one grant cycle to 
assist flood affected women, its initiatives helped 
raise the income levels of women beneficiaries 
thereby economically empowering them.  
Furthermore, subsequent grant cycles of GEP 
worked to empower women in other spheres 
through access to justice and increasing 
knowledge of their rights. Please see below for 
some of GEP's accomplishments in these areas:

· A woman beneficiary of Grant Cycle 1 
became an icon for GEP's jigsaw puzzle; an 
illustration of the cumulative impact of GEP's 
interlinked grants which will reveal the  face 
of a smiling Pakistani woman once the 
program has concluded.

· Under Grant Cycle 1, women were not only 
able to resume their businesses but also 
expand them and hire other women.

· Under Grant Cycle 2 entitled, “Capacity 
Building of Women Organizations Working 
for Women's Empowerment” GEP trained 

160 public prosecutors, 1,875 young women 
and men on women's rights and gender 
mainstreaming.

· Under Grant Cycles 3 and 5 entitled, “CNIC 
Registration in Remote Districts of Pakistan” 
a total of 475,528 women were registered for 
Computerized National Identity Cards 
(CNIC) in some of the most remote and 
dangerous districts of Pakistan where civil 
registration for women was at its lowest. A 
formal legal identity enabled these GEP 
beneficiaries to access health, education, and 
government loans. Additionally, many of these 
women were able to exercise their right to 
vote in the May 2013 General Elections.

· And most recently, under Grant Cycle 7A 
entitled, “Economic Empowerment of Formal 
and Informal Sector Women Workers,” GEP 
awarded 27 sub-grants across the country to 
raise awareness on labor laws and build the 
capacities of unskilled women workers. GEP 
will be publishing Success Stories Volume VI 
focusing on how Grant Cycle 7A has 
contributed to the economic empowerment 
of these women laborers.

 This case study was written by Zainab Ali Khan, Documentation Specialist (GEP).

Defeating Hunger by Building Capacities

Forty-six year old Hawa Khatoon is the wife of Bhagiyo Bhayo residing in Qadoo Khan Bhayo. She is 
an entrepreneur now who supplies handicrafts to various shops. Though her family was poor, a 
determined woman, she completed her graduation and assisted them financially by earning PKR 
2,000 to PKR 3,000 per month by supplying 'Rillies' or applique work on wraps, bedspreads or 
dresses to individuals and local markets. 

The floods of 2010 hit her village and swept away everything.  She spent 3 months in a relief camp 
along with her family. Upon her return home, she found that the flood had taken all her belongings 
with it and left her family with nothing. The situation was so desperate that mere survival became a 
day-to-day struggle.

A number of days passed in fear and utter despair. Then the team of Kainaat Development 
Association (KDA) visited her village and started a baseline survey for “Re-Establishment of Home-
Based Economic Recovery for Women,” a project of GEP of AF.

Hawa Bibi was chosen as a beneficiary of this intervention. She pro-actively participated in all the 
project activities from planning to selection of beneficiaries for successful implementation of the 
project. She also partook in a Training of Trainers (ToT) for Skills Enhancement. Hawa soon proved to 
be a curious and active student and showed interest in market orientated sample development. 
Hence, her capacity was built on Product Diversification, Transformation from Complexity to 
Simplicity Design, selection of raw material and use of modern colour palettes for products. By 
becoming an entrepreneur she demonstrated leadership qualities to the rest of the women in her 
cutwork cluster.

Due to her interest and hard work, Hawa was nominated as a member of the purchasing committee 
that was responsible for buying raw material for 160 beneficiaries. She made a valuable contribution 
as a trainer and created products in advance with new and innovative color combinations. 

During the exhibitions organised by KDA to showcase the handicrafts of various beneficiaries, 
Hawa's products attracted visitors. She earned a handsome amount during the exhibitions and also 
took orders from various shopkeepers. She is now earning PKR 8,000 to PKR 10,000 per month.
She thanks KDA and GEP stating, “The program changed my life and reduced my worries. 
Thanks to Almighty Allah who gave me this opportunity to support my family financially and 
cease our starvation.”

Children taking a bath using the handpump rehabilitated by GEP under Grant Cycle 1.
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Children taking a bath using the handpump rehabilitated by GEP under Grant Cycle 1.



Aurat Foundation (AF) is implementing a six-year, 
USAID supported Gender Equity Program (GEP) 
in collaboration with The Asia Foundation (TAF). 
GEP aims at closing the gender gap in Pakistan by 
proactively supporting and facilitating behavioral 
change in society, enabling women to access 
information, resources and institutions, and 
improve societal attitudes towards women's rights 
issues. GEP advances women's human rights and 
empowerment through its four objectives:

Ø Enhancing gender equity by expanding 
women's access to justice and women's 
rights;

Ø Increasing women's empowerment by 
expanding knowledge of their rights and 
opportunities to exercise their rights in the 
workplace, community, and home;

Ø Combating gender-based violence; 
Ø Strengthening the capacity of Pakistani 

organizations that advocate for gender equity, 
women's empowerment and the elimination 
of gender-based violence

3.1 The Importance of a Legal 
Identity

Legal identity is a critical and multifaceted issue 
related to human rights, demographic statistics, 
and administrative reform with wide reaching 
implications. Access to resources, social services 
and economic opportunities are linked directly or 
indirectly with proof of legal identity.  A large 
percentage of women in Pakistan do not have 

Computerized National Identity Cards (CNIC) 
that are issued by the National Database and 
Registration Authority (NADRA). A range of 
obstacles including financial barriers, burdensome 
procedures, mobility issues, institutional 
deficiencies, cost of registration, lack of access to 
NADRA offices, costs for taking time from work, 
and inadequate information about the benefits of 
legal identity all serve to discourage women from 
attempting to register themselves and their 
families. In addition, many rural people, particularly 
women, cannot complete the registration process 
without step-by-step assistance because of high 
rates of illiteracy, lack of exposure and language 
barriers. 

Lack of CNIC registration puts women at a huge 
disadvantage as it increases their social isolation. 
In the absence of a CNIC which is a a primary 
citizenship document, women are barred from 
accessing services in context to Gender Based 
Violence (GBV). Survivors of GBV cannot take any 
legal recourse since all major justice awarding 
institutions, shelters, medico-legal counseling and 
crisis centers, and registration of First Information 
Reports (FIR) at police stations require this basic 
document for any kind of service provision. Lack 
of a CNIC also has far reaching consequences on 
the rehabilitation of GBV survivors as they remain 
outside the ambit of any financial services like 
government relief efforts, micro-credit and job 
opportunities. Hence, lack of legal identity curbs 
women's rights, their decision-making power and 
their recourse to protection from violence.  
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3.2 Public-Private Partnership 
with NADRA

The CNIC is a prerequisite for accessing many 
public services such as hospitals, shelter homes 
and legal services. However, according to 
estimates of NADRA, almost 40 to 50 percent of 
women in some of the remotest and least 
developed districts of the country still do not 
have CNICs. To meet this challenge of getting 
women registered as citizens, GEP undertook a 
singularly large public-private partnership with 
NADRA. 

Although NADRA had sufficient funding for its 
rigorous registration campaign, it was evident that 
they were facing innumerable problems in many 
remote districts of Pakistan when it came to civil 
registration of women. 

3.3 Project Description

GEP awarded 35 sub-grants under Grant Cycles 3 
and 5 to register women. Additionally, in light of 
the impending 2013 elections, the program also 
added a component of voter education of women 
as an integral part of the social mobilization 
campaign. 

This project conducted a focused advocacy and 
mobilization campaign to decrease men to women 
registration differentials in target districts. This 
was achieved through networking and linkage 
building and setting up village mobilization 
committees and district networks of civil society 
organizations (CSOs), groups and citizens to run 
mobilization campaign for issuance of CNICs to 

unregistered women. A key emphasis was 
identification and resolution of potential or 
emerging issues of hindrance at local and district 
level which could lead to resistance in registration 
of women by NADRA. With close collaboration of 
district administration and NADRA authorities, 
GEP sub-grantees motivated, mobilized and 
facilitated women at village level to register and 
receive computerized national identity cards by 
NADRA.

The specific deliverables of the project were:

· Setting up Village Mobilization Committees 
(VMCs)

· Strengthening district networks
· Holding facilitation camps in targeted districts 

in coordination with NADRA
· Ensuring 70% unregistered women in target 

districts gain civil registration with NADRA

A Project Advisory Committee (PAC) comprising 
of two members from NADRA and AF was set up 
to provide program oversight on Grant Cycles 3 
and 5. The PAC members included:

PAC members from NADRA were:

· Ms Reema Aftab (Director Marketing - 
NADRA)

· Lieutenant Colonel Mahmood Iqbal (Director 
HOD - NADRA) 

PAC members from AF were:

· Ms Bushra Jafar (Deputy Chief of Party)
· Mr Younas Khalid (Director, Strategic Planning, 

Monitoring and Evaluation/Finance) 

The Terms of Reference for the PAC were:

· Creating and strengthening coordination 
between NADRA, AF and sub-grantee 
regional teams in all 34 Districts (including 
representation in grant opening meetings and 
sharing of project activity plans by sub-
grantees)

· Identifying possible obstacles to achieving 
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CNIC registration targets in the selected 
districts and provide steps for resolution

· Overseeing project related public awareness 
campaign, media strategy, communication and 
related materials with input from NADRA 
and GEP Communications and Media 
Unit

· Addressing any potential or real issues faced 
by women during the process of registration

· Overseeing provision of mobile registration 
vehicles (MRVs) and, if needed, female-staffed 
mobile units and to conduct other mutually 
agreed activities at such places/areas

3.4 Project Methodology

Members from all 34 sub-grants attended a two 
day Grant Opening meeting in Islamabad, 
coordinated by the national sub-grant partner, 
Devolution Trust for Community Empowerment 
(DTCE). This meeting provided a platform to 
finalize plans of action for the project areas, the 
mechanism of engagement and details of 
intervention with NADRA for smooth 
implementation of activities.

Initial coordination/advocacy meetings were held 
with NADRA to finalize the details of the 
intervention plan and project implementation.

Meetings were organized at the district-level 
between key stakeholders for effective advocacy 
and mobilization of CNIC registrations and 
promotion of an enabling environment at the 
district level. For this purpose sensitization of 
local CSOs was conducted to enhance advocacy, 
lobbying and networking skills and raise awareness 
of gender rights, specifically in relation to CNIC 
registrations, as well as political education.  

VMCs were formed via a series of meetings with 
the participation of key stakeholders, including 
women activists. The VMCs identified women 
without CNIC, assisted in compilation of 
documents required for the registration process 
and conducted sensitization and mobilization 
sessions for women in the communities.

On completion of VMC formation, orientation 

sessions were held to ensure understanding of 
project needs, to create awareness of CNIC 
requirements, identify and mobilize women 
activists to gather support for CNIC registrations, 
as well as orientation sessions on voter education 
and political engagement. In order to maximize 
the effectiveness of each session, the VMC 
members were given standardized guidelines and 
NADRA informational material.

A basic mapping exercise was conducted at the 
village level to locate women without CNICs, 
identify women willing to register for CNICs that 
have the documents required for registration, 
mark distances of villages from the district 
headquarters and also identify factors that hinder 
CNIC registrations. 

For the publicity of project interventions, 
information was disseminated through banners, 
pamphlets, brochures, radio announcements and 
motivating interviews of renowned people of the 
area on FM as well as traditional community 
mechanisms such as mosque and loudspeaker 
announcements and wall chalking. 

Facilitation camps were set up for issuance of 
CNICs. Each camp had a NADRA MRV where 
possible that ran for a three-day period catering 
to target women. Sub-grantee volunteers 
facilitated women in the camps for registration. 
Awareness-raising about the importance of a 
CNIC was a continuous focus in the camps.

A woman attending a training on the benefits of CNIC 
registration.

In light of how important a CNIC is 
when it comes to accessing legal and 
support systems for access to justice 
and shelters for victims of domestic 
abuse, GEP felt that facilitating 
NADRA was essential before piloting 
its strategy on GBV. 
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Arrangement of transportation was ensured so as 
to provide pick and drop facility to the target 
group to reach the NADRA office or facilitation 
camps. 

All the sub-grantees maintained documentation of 
new CNIC cases processed under the project. 
They documented applicant details as well as 
tracked the status of the CNIC application with 
NADRA. 

Sub-grantees also pursued continuous follow-ups 
with NADRA till the CNIC was issued. They also 
facilitated in resolving objections from returned 
cases. NADRA feedback was conveyed to the 
VMCs for urgent remedial actions.

Members from all 34 sub-grants, AF and NADRA 
representatives participated in a final Grant 
Closing meeting in Islamabad coordinated by 
DTCE. This meeting disseminated information 
regarding project deliverables, specifically the 
number of CNICs processed under the initiative. 
This included discussion on hindrances faced at 
multiple levels, performance against the 'Plans of 
Action', as well as lessons learnt to facilitate 
similar initiatives in the future. 

3.5 Challenges

The 34 sub-grantees of GEP encountered 
numerous hurdles during the implementation 
phase of Grant Cycles 3 and 5 which included a 
deteriorating law and order situation in the 
country, delay of project activities due to the 
General Elections of May 2013, clarifying 
misconceptions in context to CNIC registration 
and apprehension on the part of villagers to 
permit women from registering. 

Serious security threats during the 
implementation phase resulted in the suspension 
of two sub-grants in Baluchistan, where sub-
grantees expressed their inability to continue 
social mobilization activities in light of a 
deteriorating security situation. 

Furthermore, in Baluchistan and Khyber 
Pakhtunkhwa, a worsening law and order situation 
created numerous challenges for sub-grantees and 
NADRA in undertaking registration activities. 

Field teams faced security threats and directives 
from district administrations to seek prior 
security approvals before conducting field 
activities.

NADRA's existing resources had been co-opted 
in many parts of Pakistan by local political 
influential people for May 2013 election activities. 
Despite mobilization efforts and coordination 
between NADRA and GEP teams, political 
pressures resulted in a decrease in the number of 
MRVs made available for sub-grantees in many 
districts, particularly in Sindh and Southern Punjab. 

The preparation for elections in May 2013 also 
made mobilization activities for social 
development very difficult. Security threats 
associated with the upcoming elections further 
hampered field activities.

Continuing registration of women during the 
election period ran the risk of being misconstrued 
as collecting votes for a particular political party. 
Despite being cognizant of the apolitical nature of 
GEP, electioneering dynamics affected CNIC 
registration in implementation districts. Therefore, 
during the run up to elections, and after the 
finalization of the election schedule, most of the 
project activities came to a standstill.

To address many of the challenges facing field 
implementation in Grant Cycles 3 and 5, the 
senior management of GEP and NADRA met 
every month. During these meetings GEP and 
NADRA exchanged feedback and trouble-shooted 
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issues in each district. NADRA and GEP teams 
also undertook provincial mission visits in which 
members of the PSC, NADRA regional heads and 
district NADRA offices along with all provincial 
sub-grantees and GEP regional staff participated. 
These visits helped build relationships between 
district NADRA staff and sub-grantees, as well as 
foresee potential issues emanating in the field. 

3.6 Results and Way Forward

This section measures the impact and 
outreach of GEP Grant Cycles 3 and 5. 
Through CNIC registration women 
beneficiaries of GEP were able to avail a 
plethora of benefits that forever positively 
altered the course of their lives. Some of 
these benefits include availing financial 
assistance through government schemes 
and bank loans, transferal of property to 
their name, completing essential 

documentation required to resume their 
education, applying for a passport to 
increase their mobility and also vote for 
the very time during the May 2013 
General Elections. This section also shares 
success stories of these GEP beneficiaries.

3.6.1 Outreach

Under Grant Cycles 3 and 5, a total of 
475,528 women were registered for 
CNICs in remote and difficult districts of 
Pakistan. Counting the number of men 
registered brings this figure close to half a 
million people. Women were also 
provided training on voter education and 
political engagement in marginalized areas 
of Pakistan. The table below renders a 
breakdown of the number of women 
registered in each province.

Punjab

283980

Sindh

67771

KPK

79795

Balochistan

31747

GB 

2500

AJK

9735

Total 

475,528

Table 1: CNIC Registration of Women

The data presented clearly measures the intervention and outreach of GEP in terms of direct women 
beneficiaries. 

Graph1: Province-wise CNIC Registration of Women

This is a huge accomplishment for GEP especially considering that registration activities were often 
hampered in Baluchistan given the volatile security situation and that MRVs were apportioned to political 
influential during the General Elections in May 2013.
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A woman gazing at the computer screen while registering 
for a CNIC.
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3.6.2 Public-Private Partnership

The collaboration between GEP and NADRA 
resulted in creating one of the biggest public-
private partnerships in the history of Pakistan. 
This collaboration is proof that despite the 
challenges a public-private partnership poses, 
CSOs can successfully work hand-in-hand with 
the Government to bring about positive 
change in the lives of women.

3.6.3 Great Value for Money

The initiative also offered great value for 
money as the cost of registering a single 
woman amounted to a mere Pakistani Rupees 
250. As mentioned before the component of 
voter education was added in view of the 
upcoming elections. This enabled GEP to meet 
its objective of empowering women at home, 
the workplace and public sphere. 

3.6.4 Empowerment of Women 
to Seek their Rights

CNIC registration of women enabled them to 
seek financial assistance from the Government, 
apply for bank loans, access health and 
education and also exercise their right to vote 
for the very first time. Furthermore, CNIC 
registration also enabled women beneficiaries 
to access shelters and seek legal counseling 
under GEP Grant Cycle 6A.

3.6.5 Breaking Cultural Barriers

Pardah defines the lifestyles of countless 
women, especially in rural areas, who spend 
most of their existence confined. In a bid to 
inform the villagers about CNIC registration, 
GEP sub-grantees assured them that MRVs 
would come to their doorstep, following strict 
protocols by NADRA to ensure security and 
privacy of women. The communities, especially 
men and maulvis after being satisfied agreed to 
participate in the GEP campaign for supporting 
women CNIC registrations at the doorstep. 
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Accommodating Traditions to 
Register Women

In Pakistani society, old-fashioned traditions often 
hinder women's development. 

The women of Sobharo Shah, a backward and remote 
area at a distance of 25 kilometers from Islamkot, tehsil 
Mithi in district Tharparkar, were deprived of a 
Computerized National Identity Card (CNIC) because 
of such traditions. The people of Sobharo Shah 
dogmatically follow their customs keeping their women 
in Pardah; a tradition they are not willing to 
compromise on even if it entails foregoing a legal 
identity.

Photography of women is also not allowed on this 
basis. 

Keeping in view the cultural sensitivities of the area, the 
Management and Development Foundation (MDF) 
team reached Sobharo Shah and met the village elders 
in a bid to inform them about the CNIC registration 
process. 

The villagers asked the MDF representatives various 
questions especially regarding the process of 
transporting women to the NADRA office and 
protecting their identity card pictures from any misuse. 

When the MDF team assured them that the MRV 
would come to their doorstep and that NADRA will 
ensure security and privacy of women, the villagers 
were satisfied and decided to participate.

Sayeda Raqeeb Zaidi Shah, age 20, and Sayeda Manlap 
Shah, age 19, were both registered at the CNIC camp 
and received their cards. Raqeeb Zaidi explains, “We 
never even gave a thought to registering for CNICs 
due to the strict pardah system but thanks to the 
efforts of MDF and the NADRA MRV I was able to 
do so.”

She also adds, "I am very happy to receive my card 
and am thankful to GEP for providing this facility 
at our doorstep."

Sayeda Manlap Shah states, "In our area, CNIC 
registration was considered a sin and something 
impossible but it became possible due to the 
efforts of MDF and NADRA. I’m very glad to have 
an identity and believe such interventions are very 
beneficial for people living in remote areas.”
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3.6.6 Mobilizing both Women and Men

The social mobilization teams conducted meetings and helped women achieve their legal status. A 
remarkable feature of VMCs under the project was that all members were women, while there were 
separate VMCs for men. Community women and activists took part in the activities eagerly as they had 
suffered the repercussions of not having CNICs. 

Gul Bacha Registers his Wife for a CNIC

The Union Council of Barikot is situated in Sheringal. It is the second last Union Council (UC) of 
this sub division. Approximately 85 kilometers away from the district headquarters, nothing but a 
dirt road links Barikot to other parts of the district.

Although Barikot is rich in natural resources, lack of infrastructure, education and health facilities 
plague the locals on a daily basis. Most of the people in Barikot live below the poverty line.

When the team of Dir Area Development Organization (DADO) visited the village of Baada Bala 
in Barikot for the formation of Village Mobilization Committees (VMC) and sensitization meetings, 
they held a comprehensive dialogue with local communities on the importance of voting for 
women. The communities were informed that NADRA's MRV would be available at the Union 
Council (UC) office to assist with acquiring documentation for CNIC registration. The 
communities were invited to bring their women and get registered. After the formation of the 
VMC, sensitization meetings were held with the VMC members. The community members were 
included in all the meetings and their opinions and problems were also discussed. The major 
concern of the community was that CNIC registration for women was extremely difficult as they 
had to travel to the district headquarters of the NADRA office and due to limited resources this 
was not possible. They agreed that if the facility of the MRV was provided they would have no 
qualms with women registering.

Keeping in mind the reservations held by community members, the staff of DADO explained that 
Semi Mobile Units (SMU) will be deployed in collaboration with NADRA at the UC level. This 
facility would greatly help women to register for CNICs. 

Gul Bacha, a resident of Banda Bala, expressed his views on the predicament he had faced in the 
past regarding CNIC registration. Gul Bacha is 42 years old and lives with his wife and five 
children in a kucha house. A shopkeeper by profession, Gul Bacha belongs to a poor family.

In context to his wife's CNIC registration, Gul Bacha explained that in order to register, he would 
have to spend Pakistani Rupees (PKR) 6000 on travel and other expenditures. His monthly 
income is PKR 10,000 which is insufficient to meet the daily needs of his family. Hence, there was 
no way he could spare money for registration. Besides the financial constraints, registration is also 
a time consuming process with two days required just for submission of forms. He explained that 
he does not have the time either as he has to run his shop.

Gul Bacha explained that after hearing the CNIC registration facility was going to be installed 
within his UC, he was very happy. This meant his wife could register for a CNIC without the 
constraints imposed by finances and time. He also highlighted the fact that other people of his 
area were also quite pleased with this facility.
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3.6.7 Expanding Knowledge of their Rights

The village level meetings also proved to be extremely beneficial where women belonging to far flung 
remote areas learnt about the importance and benefits of a CNIC. This was especially critical in the 
context of voting and availing benefits after natural disasters. Moreover, misconceptions about CNIC 
registrations and NADRA were corrected during the sensitization sessions held by the VMC members 
which tremendously encouraged women registrations. 

Clearing Misconceptions about CNIC Registration

Zulekha Khatoon is a 26 year old woman who lives in Union Council (UC) Bukhtiarabad, tehsil 
Lehri and district Sibi. She is illiterate and belongs to a poor family. Her husband is a daily wage 
laborer. Due to financial constraints, she was unable to send her daughter to school. Her husband 
had no interest in educating his children. However, Zulekha wanted to work and earn money for 
the betterment of her children's future.

Someone informed her about the Benazir Income Support Program (BISP). Unfortunately, though, 
as she did not have a CNIC, she could not apply for BISP. Zulekha spoke to her husband about 
registering for a CNIC but he refused saying it was against their cultural norms.

It was during this time that the team of Danesh conducted sessions on the importance of CNIC 
registration for women and men in Bakhtiarabad. The VMC members motivated Zulekha and her 
husband to participate in the session. It was during this session that her husband's misconceptions 
about CNIC registration for women were corrected. He explained that he had certain 
reservations in context to the process which were clarified by VMC members. By the end of the 
session, he had agreed to apply for a CNIC and had also made enquiries regarding the documents 
required for the registration process.

Zulekha is extremely happy after receiving her CNIC as she is now eligible to apply for financial 
aid from BISP. She thanked DANESH and GEP for this opportunity.
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3.6.8 Economic Empowerment

After possessing a CNIC women were able to actively participate in decision making and supplement 
household incomes. This included transferring inherited property or that promised at the time of 
marriage, getting financial assistance through government and NGO schemes in running a home based 
livelihood business, getting employment, opening a personal bank account, ability to receive payments 
through cheques and availing benefits of schemes like BISP and Watan Card.   

Resolving Pension Issues

Ms Shamim Akhter Sheema resides in Model Town-B, UC # 74, tehsil Khanpur and district Rahim 
Yar Khan. She is a woman of many talents: Poet, Writer and Novelist. She has spent thirty years of 
her life teaching at the Government Girls High School-Khanpur. Two years ago Ms Shamim retired 
and faced many hurdles in context to her pension. Unfortunately, her CNIC had expired at the 
time of retirement with the result that she could not open an account in any bank of Pakistan. The 
officials at the government school refused to process her pension until she had a valid CNIC.
Additionally, Ms Shamim's son who lives abroad used to send her money through electronic 
money transfer which was also no longer possible due to her expired CNIC.

Ms Shamim went to NADRA and faced many obstacles in the renewal of her CNIC due to 
incomplete documentation. Lack of a valid CNIC threatened to jeopardize her financial stability. 
Finally, it was through the Pakistan Youth League (PYL) that she succeeded to apply for a CNIC at 
a registration camp.

A VMC member conducting a meeting to mobilize women to register for a CNIC.
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3.6.10 Addressing Special Health Needs

Several schemes have been announced by government departments and NGOs in Pakistan for poor and 
disabled people. Due to the absence of a CNIC, people have been unable to benefit from any of these 
schemes. A glimmer of hope emerged after the mobilization meetings conducted under GEP for 
supporting women CNIC registrations. This enabled beneficiaries to apply for specific funds and schemes, 
as well as avail medical treatment. 

3.6.11 Recognizing Old Age Women

Old age, extreme poverty and lack of basic facilities makes life impossible for countless senior women 
citizens in Pakistan. Considering the problems faced by them, they were told of the social and financial 
benefits of possessing a CNIC, especially being able to apply for BISP or Zakat fund.  The story below is 
proof of how a CNIC can positively alter the life of a senior citizen.

Age No Barrier

An excited 95 year old Zainab Bibi entered the NADRA camp to apply for her CNIC for the first 
time in her life. Zainab from UC Jhok Gulab Shah, district Rahimyaar Khan, was approached by the 
field staff of Pakistan Youth League (PYL).

“My husband never allowed me to apply for a CNIC,” shares Zainab. A mother of five children 
who lives in a mud house she adds, “Women in my area do not realize the importance of an 
identity card as they rarely go to school or vote and they usually do not own any property.”

GEP's campaign to register women in selected districts commenced in mid 2012 in Rahim Yaar 
Khan. PYL organized social mobilization meetings, registration camps and political education 
sessions of women under this campaign in four tehsils of Rahim Yaar Khan. 

Zainab was guided by the staff of PYL regarding this opportunity, she mustered all her energy to 
visit the CNIC camp to register, “I was also shortlisted as the beneficiary of BISP in 2012 but 
couldn't get any benefit from it because of lack of a CNIC.”  She is thankful to PYL for 
registering her.
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Due to the fast track issuance of Ms Shamim's CNIC, her pension case has been resolved. She has 
also opened a bank account. Additionally, her son can now easily transfer money into her account 
and she can also apply for Hajj. 

3.6.9 Educational Benefits

The social mobilizers of GEP sub-grantees not only inculcated the importance of education for girls but 
facilitated the completion of necessary documentation for continuing studies and new admissions. The 
CNIC registration expedited B Forms and helped university admission for girls and women students, 
thereby securing their right to further education. 

Opening Doors to Further Education

Nazia Jatoi is the only woman from her village Budho Khan Gopang, Union Council (UC) 
Bahwalpur, tehsil Johi who has passed her intermediate studies from the Government Degree 
College. Very few women of Nazia's village are permitted to study to the level of matriculation. 
The norm is for them to only receive primary education.

Nazia is an avid reader and keeps abreast with global news. Her quest for knowledge made her 
want to study further, but her uncle and father did not permit her as it went against their 
traditional beliefs. It is for this reason that Nazia was not allowed to have a CNIC which is 
essential in order to get admission into any university. Whenever Nazia asserted her right to apply 
for a CNIC, her parents said she could do so once she was married.

During a meeting, Nazia told the team of Shah Sachal Sami Foundation (SSSF) about her wish to 
study further and the constraints placed on her by her family. The team then met with her parents 
in an attempt to convince them to fulfill her wishes. The social mobilizers of SSSF remained 
steadfast in their endeavor to inform her parents about the importance of education for girls and 
how women can play an active role in the development and progress of a community and nation.

Consequently, Nazia’s parents agreed to give her permission to attend university and to register 
her name at the camp organized by SSSF. Nazia was registered at the NADRA center where she 
received her CNIC. She plans to apply for admission to the University of Sindh and praised the 
United States Agency for International Development (USAID) for its efforts of supporting 
women's empowerment in Pakistan and SSSF for their effective mobilization within her 
community.

Enabling Sahir to Apply for Disability Benefits

When Sahir arrived at the MRV in Chore, Umerkot, on her father's 
shoulders, she was rendered priority status by the staff members of 
NADRA and representatives of Sami Foundation. 

An 18 year old teenager, Sahir, is paralyzed due to receiving an 
erroneous injection when she was a child. She is unable to stand or 
walk due to her handicap. Hence, it was very difficult for her to travel to 
Umerkot to get registered at the NADRA office.

Sahir father's name is Tejo and they belong to the Bajeer caste. Tejo is a poor man and his whole 
family is dependent on him. When they heard about the CNIC camp at UC Chore organized by 
Sami Foundation they were very pleased. Due to Sahir's inability to walk, she was carried on her 
father's shoulders to the MRV.

Sahir who is delighted to receive her CNIC states, “It will enable me to officially exercise my 
rights as a Pakistani citizen and I will also be able to acquire many benefits from social 
welfare departments such as Bait-ul-Mal.” Sahir has received a disability certificate from the 
Social Welfare Department (SWD). She will now be able to claim her disability allowances from 
the government and other philanthropic institutes. She is thankful to GEP for bettering the quality 
of her life.
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3.6.13 Opportunities to Exercise 
their Rights

Tribal, patriarchal and cultural practices had 
prevented women from registering for a CNIC. A 
majority spent their time raising children and 
helping in the fields. Most of them did not have birth 
or marriage certificates. They have had a strong 
desire to vote but due to lack of CNIC they were 
unable to do so. GEP motivated and educated 
marginalized communities about the basic human 
rights of both men and women. After possessing a 
CNIC women were able to access basic rights, 
facilities and vote for the very first time in their 
lives!  

Casting her Vote for the First Time!

Ms Naik Perveen is a 39 year old resident of the village Qazi Abad, which is approximately 25 
kilometers away from the tehsil headquarters of Gandawa. Married at the young age of 18, Naik 
Parveen is a home-maker. The majority of her time is spent raising her children and helping her 
husband in the fields. She had a desire to cast her vote but due to the lack of a CNIC she unable 
to do so.

The National Educational and Environmental Development Society (NEEDS) team visited Naik 
Parveen's village in order to conduct several mobilization meetings and form VMCs. The team 
representative briefed the community in context to the campaign and its objectives after which 
the community leaders ensured their full cooperation for the registration process. Naik Perveen 
was present during the community meeting for women and was very enthusiastic after learning 
about the campaign as it would enable her to fulfill her desire to vote. In the past, her tribe's 
patriarchal cultural practices prevented her from registering for a CNIC.

The NEEDS team facilitated Naik Parveen at the registration camp that was set up in her village. 
After a few days, she received her CNIC for which she is extremely grateful. She thanked the 
NEEDS team for providing her assistance at her doorstep. 

3.6.14 Civil Registration Post 
Grant Closure

Additional results from NADRA which were 
delayed due to the general elections in May 
2013 show that a total to 531,433 people were 
registered demonstrating the continuation of 
CNIC registration beyond the GEP grant 
period.

3.6.15 Creating Partners for AF

GEP is also proud to report that five of the sub-
grantees of Grant Cycles 3 and 5 are now 
working with the Aawaz Voice and 
Accountability Project of AF. Namely, Al-Asar 
Development Organization, Pakistan Youth 
League, Dehi Samaji Taraqiati Council, 

Association of Gender Awareness & Human 
Empowerment and Pak Women.

3.6.16 Publication of CNIC 
Success Stories

GEP published Volume I of Success Stories 
consisting of 51 success stories on CNIC 
registration some of which were shared in this 
case study. Volume I on 'CNIC Registration' 
showcased how CNIC registration enabled 
women to vote for the very first time in their 
lives and also access health and education 
facilities. It also highlighted how CNIC 
registration has directly impacted their 
economic empowerment in the form of bank 
loans, reclaiming land titles and availing financial 
assistance from the government by registering 
for a CNIC. 
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3.6.12 Mobility

Acquiring a CNIC has helped women to apply for a passport enabling them to travel and fulfill their 
dream of going for Umrah. They appreciated the fact that registration camps and MRVs saved them both 
time and money. 

Tasmina Can Now Go for Umrah

Tasmina Bibi lives in the village of Mehry Wala, UC Sikahni Wala, tehsil Rajan Pur. She required a 
CNIC for herself and women family members. Women's CNIC registration and vote casting is not 
considered important in Rajan Pur. Furthermore, women face the problem of travelling alone to 
the NADRA office for this purpose as it is against the local cultural norms. Men are unable to 
accompany women as they were mostly laborers and cannot leave their work. Thus, due to all 
these obstacles, Tasmina Bibi was unable to register for her CNIC and fulfill her dream of going 
for Umrah.

During the formation of Village Mobilization Committees (VMC) in her village, Dehi Samaji 
Taraqiati Council (DSTC) held sensitization sessions regarding women's CNIC registration. They 
informed people of the importance of this process and promised to provide a CNIC registration 
facility in the village. At this meeting, Tasmina Bibi inquired about the fees pertaining to CNIC 
registration and the DSTC team explained that it would be free of cost. Due to this session, many 
of the village notables agreed to women registering for CNICs.

A few days later, DSTC arranged the CNIC registration camp along with an MRV and attester. 
Tasmina and her family members registered for their CNICs. She explained that the camp saved 
them time and money. Additionally, she was able to avoid traveling all the way to the NADRA 
office. She added that a CNIC will help her obtain a passport to fulfill her lifelong dream of going 
for Umrah.

This case study was written by Zainab Ali Khan,  Documentation Specialist (GEP) and Muneezeh Saeed Khan, Senior Program Officer (GEP).

A woman giving her thumb impression to complete 
documentation for a CNIC.
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4.1 The Plight of Senior 
Citizens in Pakistan

Pakistan is the sixth most populous country in the 
world and is among the 15 countries where 

1people over 60 years are more than 10 million.  
According to the Open-ended Working Group on 
Ageing for the Purpose of Strengthening the 
Protection of the Human Rights of Older Persons, 
there will be 43.3 Million people (15.8%) over 60 
in Pakistan by 2050 as compared to 11.6 Million 

2(6.5%) in 2012. 

Typically, older persons have less say across a 
spectrum of issues, including familial decision-
making, acquisition, allocation and utilization of 
economic resources, health, social protection such 
as old-age and retirement benefits, and 
productivity & economic dependency, amongst 
others. The health issues extend to physical, 
psychological, mental and sexual health, with an 
increased vulnerability to abuse and violence due 
to neglect or otherwise. Women in their old-age 
are worse off in most cases due to compounded 
marginalization based on their gender.

Over the past 20 years, Pakistan's senior citizen 
population which comprises of individuals over 65 
years as opposed to 60 which is the benchmark in 
most other countries, has witnessed a steady 
increase. With more than 6 percent of the 
population over 65 years, this figure is set to 

double in the years to come. Improvements in life 
expectancy are also steadily increasing the 
number of dependents on the existing workforce. 
In addition to this, longer life spans of senior 
citizens have added to the scourge of 
unemployment faced by youth forcing them to 
seek employment abroad. Farzana believes that 
this kind of economic dependency is one of the 
leading causes of abandonment of aging parents, as 
children and kin take little interest in sponsoring 
their parents' immigration or processing their 
applications. Distances have also been caused by a 
withering of the joint-family system in urban 
Pakistan undermining the decision-making power 
enjoyed by the elderly. Old age also brings high 
medical bills that children are either unable or not 
keen on meeting. 

In this connection, a law was passed in India in 
2007, called the Maintenance and Welfare of 
Parents and Senior Citizens Act. The law looks to 
improving physical, social, emotional and financial 
support for the elderly and holds families 
responsible for maintaining their aging relatives. 
The government of Pakistan designed its first 
National Policy for the health of the elderly in 
1999. This policy included training of primary care 
doctors in geriatrics, provision of domiciliary care, 
dental care and a multi-tiered system of 
healthcare provision including social workers and 
physical therapists. But like most social policies in 
Pakistan, implementation leaves much to be 
desired. 

29Case Studies: Volume II

4
Coming Home
A Private Shelter for the Elderly in Karachi

1 “Open-ended Working Group on Ageing for the purpose of strengthening the protection of the human rights of older persons,” (United Nations Department of 
Economics and Social Affairs, December 2010), http://social.un.org/ageing-working-group/documents/fourth/AWAZDraftSummary.pdf 
2 Ibid
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the things people said and did. It made her feel 
uneasy around people, and made it difficult for her 
to adjust entirely to her environment. When her 
husband's business took a hit, she moved to 
Karachi from Lahore, leaving her youngest son 
behind to complete his schooling. Through fate 
she came to live in the same building as Fatima, 
which later proved to be a big turning point in her 
life. Farzana's financial constraints made her worry 
about the journey she had embarked on by taking 
Fatima in, and she feared that she would not be 
able to support all the additional women who had 
also sought shelter under her roof.

Fatima gifted Farzana her apartment so she could 
provide more housing space to women who had 
heard of the help Farzana had extended to Fatima. 
This marked the humble beginnings of the shelter, 
which was later shifted to a new and larger 
establishment in 2011. 

Farzana contemplated generating resources to 
support the set up. As she was trying desperately 
to figure out how to get more resources in 
November 2012, Farzana came to know of the 
United States Agency for International 
Development's (USAID) Gender Equity Program's 
(GEP) Grant Cycle 6A entitled, “Strengthening 
Private Shelters.” 

4.3 GEP Funding Assists 
BFOHT Develop a Niche for 
the Elderly 

GEP conceptualized Grant Cycle 6A & 6B in 2012 
that consisted of 7 main themes:

· Strengthening Private Shelters      
· Establishment of Psycho-Social and Legal 

Counseling Units in Private Shelters
· Facilitating Economic Rehabilitation of GBV 

Survivors
· Facilitating Helplines Respond to GBV 

Survivors
· Advocacy and Information Dissemination 

Campaign at Federal Level
· Advocacy and Information Dissemination 

Campaign at Provincial Level
· GEP Anthem launched as Popular Song

BFOHT was awarded a grant of Pakistani Rupees 
(PKR) 4,223,000 under theme 1: Strengthening 
Private Shelters, from November 01, 2012 to 
December 31, 2013. The project which was the 
first ever donor funding received by BFOHT, 
aimed at creating an enabling environment for 
elderly women and establishing systems leading to 
the full rehabilitation and self – fulfillment of 
survivors of GBV. It supported programmatic 
expansion, structural and procedural 
improvements to BFOHT and focused on 
women's long-term rehabilitation needs.  

Given her personal commitment to the cause, 
Farzana had so far managed the shelter through 
support from her family members, including her 
sons and their wives. Initially, the shelter was run 
with women treated as adopted parents with 
Farzana's family acting as caregivers catering to 
the dietary, medical and hygiene-related needs of 
bedridden women to ensure they reside in a clean, 
loving and secure environment. This manner of 
support was built around Farzana's own 
understanding of family and responsibility towards 
others in need of care.

4.4 Project Components

Following are the project components for the 
grant awarded to BOHT under Grant Cycle 6A: 

·    Introduction of legal, psychological and 
economic rehabilitation services

· Upscaling of shelter facilities to house 60-70 
women a year

· Creation of women-friendly spaces, stocked 
with recreational and learning material
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4.2 Organic Growth of 
Shelter for the Elderly

Amid the hustle and bustle of Karachi and a 
teeming population of about 22 million souls, lies a 
small private shelter home for women. Named 
after its first resident, Fatima, Bint-e-Fatima Old 
Home Trust (BFOHT) promises to provide an 
answer to the problem of old-age, neglect and 
abuse in Pakistan.

Binte-Fatima literally meaning, daughter of Fatima, 
began providing support to senior women citizens 
in 2008 with just one resident. Today, 7 years later, 
the shelter continues to serve the mistreated and 
abandoned senior citizens of Pakistan. 

Coping with the empty nest syndrome herself, 
BFOHT's 55 year old founder, Farzana Shoaib, got 
her impetus when her neighbor, Fatima, was found 
starving to death in her apartment. The neighbors 
noticed something was amiss by the pile of 

newspapers that had started collecting outside 
Fatima's apartment door and alerted the police. 
As Fatima was recovered by paramedics, Farzana 
witnessed first-hand the anguish and indignity of 
elder abuse and neglect women suffer when family, 
children, and society at large fail to cater to the 
emotional and social needs of the elderly. Coming 
to Fatima's rescue after her hospitalization, 
Farzana took her into her home and started to 
provide her with personal attention, care, and 
companionship, which is exactly what Fatima 
needed to regain her lost sense of self. 

Registered in 2011, BFOHT is the only dedicated 
private shelter home in Karachi for the elderly. 
The history of BFOHT is closely linked to 
Farzana's own sense of discontentment as she 
witnessed her children grow up and move on with 
their lives. Having time at her hands and isolated 
all day, Farzana was able to identify with the 
loneliness and depression Fatima was facing. 
Originally from Lahore, Farzana says that she 
always felt strongly about the distance between 
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In the absence of such legislation or legal 
protections in Pakistan, Farzana works decisively 

to re-unite residents with their family members 
through extensive counseling measures.

4 Ibid

Graph 1: Population Growth Rate vs Increase in Number of Senior Citizens
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GEP funding helped BFOHT build 
capacity and expand its facility to 
house 35 women at a time 
consisting of victims of violence, 
abandonment, maltreatment and 
deprivation by families or society in 
general, especially due to old age. It 
also presented a dream come true 
for Farzana.
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· Provision of crises management for women 
subjected to violence and abuse, including 
police and medical aid

· Informal education for residents
· Conducting social integration activities such as 

get together, excursions, celebration of 
important national, international and religious 
days

· Advocacy and networking on problems 
associated with lack of old-age support 
services

· Development of a comprehensive database on 
resident's information and post-discharge 
tracking

Under the project, boarding, lodging, care and 
protection was provided to an astonishing 66 
women and accompanying children within the 
period of one year. At the beginning of the grant 
period, there were 7 women housed at the shelter.  
In 2012, when BFOHT received GEP funding, it 
lacked the needed resources to shelter the 
number of women who had approached the 
shelter. With GEP funding, the shelter's program 
was up-scaled to meet the needs of senior women 
citizens.

Under Grant Cycle 6A, support and cooperation 
to the shelter management was also provided by 
Health and Nutrition Development Society 
(HANDS) and War against Rape (WAR), which 
were selected by GEP to design and implement an 
economic rehabilitation program and provide 
psychosocial and legal counseling support to 
women. WAR specializes in providing a range of 
services in context to rape and other forms of 
GBV, whereas HANDS has a strong rehabilitation 
center imparting technical and vocational 
education and training. Over a one year period, 
HANDS conducted different activities at BFOHT 
including life-skill and enterprise development 
trainings, sessions on gender sensitization and 
motivational sessions for residents. 

The approach BFOHT took after receiving the 
grant was towards providing holistic care to the 
elderly. Through the program, residents were 
engaged in activities and provided opportunities 
for increased social, mental, physical, emotional and 
psychological wellbeing. 

The daily routine for residents was clearly 
demarcated, which helped the shelter keep track 
of necessary provision of medication and maintain 
a routine amongst the residents. The shelter also 
started providing regular health check-ups for 
ailing residents and sought specialized healthcare 
for more complex health issues facing some of 
them.

To increase women's knowledge regarding 
available legal protections, sexual and productive 
health and rights, and life skills, BFOHT also held 
regular information sessions. It arranged legal aid 
through referrals and dedicated efforts towards 
reuniting families that had so far been neglected or 
ill-treated by their families. Some of the women at 
BFOHT are permanent residents since they are 
either entirely abandoned by their families or do 
not wish to live with them. It also provided 
learning material for both adults and accompanying 
children, and undertook regular excursions and 
day trips to help residents regain a sense of 
normalcy and social connectivity. 

To inculcate a sense of compassion amongst the 
community for aging citizens, BFOHT also 
developed and promoted a strong volunteer 
program, engaging students in caring for the 
elderly. Such activities were also designed to 
maximize health and wellbeing benefits for 
residents. One such activity was an Art Group 
Work with students where women with 
rheumatoid arthritis and other joint problems 
were especially encouraged to participate as part 
of mental, emotional and physical therapy. Being 
around young people was especially uplifting for 
women that had not had any contact with their 
children and grandchildren for some time.
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Uzma Regains her Mind & Body

Uzma Yaseen, wife of Muhammad Yaseen, is 42 years. She arrived at Binte-Fatima Old Home Trust 
(BFOHT) with her mother on 9th July, 2012, her medical results showing a hemoglobin level of 4. 

BFOHT's team learned that Uzma had lived in Houston with her husband, daughter and son for 
16 years. Her husband's severe beatings made her mentally ill causing her to have seizures. In 
order to rid himself of her, Muhammad sent her back to Pakistan but kept the children with him.

Uzma's mother admitted her in the Karachi Nafsiyati Hospital for treatment of her seizures and 
mental condition. Uzma received treatment for 8 years at this hospital. Unfortunately, the 
treatment was in the form of electric shocks. When doctors discharged her from hospital they 
were not hopeful about her chances to survive. 

During this time, someone told Uzma's mother about BFOHT and their intervention to 
rehabilitate victims of gender-based violence (GBV) under the Gender Equity Program (GEP) of 
Aurat Foundation (AF) sponsored by the United States Agency for International Devleopment 
(USAID). Uzma's mother visited BFOHT and was satisfied to see their management and 
environment. Uzma was shifted to BFOHT at a time when she was mentally unstable. She scared 
easily and was terrified of men. She never conversed, socialized or ventured outdoors.

At BFOHT her treatment was started by a doctor from Karwan-e-Hayat. Slowly Uzma started 
showing signs of improvement. Some normality has returned to her life in the sense that she now 
meets people and is not scared. She likes to go out for picnics and outings. Rehabilitating Uzma is 
indeed a great achievement of BFOHT. She is still at BFOHT as her mother wants her to recover 
completely before she takes her home.

A senior citizen is fed her lunch at BFOHT .
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Table 1:  Activities undertaken by BFOHT and Targets Achieved
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Starting with a Grant Opening meeting with GEP, 
AF, HANDS, WAR and Panah, a rigorous planning 
and execution process was put into place 
between the organizations for maximizing results, 
with partner organizations deliberating on the 
implementation process, negotiating terms of 
reference, and coordination mechanisms and 
working modalities to achieve the desired results 
and outcomes for women. A lawyer was hired to 
manage women's cases legally in support with 
WAR. During this time, women were able to get 
their legal shares in inheritance and take legal 
separation from abusive husbands through help 
co-opted from Legal Rights Forum, an NGO 
providing legal counseling and aid to those in 
need. Basic amenities such as furniture, safe 
drinking water and women friendly space with 
recreational facilities and suitable accessories was 
acquired, giving BFOHT a strong infrastructure to 
carry out project implementation. Psychosocial 
and legal counseling units were put into place to 
deal with residents' issues in a more systematic, 
well-documented and focused manner.

“Previously we did not have very 
formalized structures, but now we 
have developed SOPs, filled many 
gaps in our system and basically 
strengthened our structure and 

mode of working. GEP grant enabled 
us to develop collaborations and 
networking with other NGOs and 
stakeholders. We now know what 
resources we have and can utilize 

under various circumstances. We now 
have proper documentation and 

tracking of all cases that come to us, 
and have developed sponsorship 

packages for donations etc. The best 
part is that we are more confident 
now.” – Farzana Shoaib, Chairperson, 

Binte-Fatima Old Home Trust

Table 2: Services by WAR at BFOHT during Project Lifespan

Total  
GBV 
cases 
handled 

Residents 
provided 
medical 
assistance 

GBV Cases  accompanied with children  

Psycho-social 
counseling by 
WAR 

Legal 
counseling by 
WAR 

Psycho-social 
counseling by 
BFOHT 

Children 
taken in 
with 
mothers 

Total  

66 37 6 8 7  8  66  

Deliverables Quarterly Achievements Program 
Total 

Percentage 
Completion

Individual deliverables 
according to program 
description in letter of grant 

Quarter 1 
achievements

Quarter 2 
achievements

Quarter 3 
achievements 

Quarter 4 
achievements

No./ Value No./ Value

Coordination with Eco-
rehabilitation, Psychosocial, 
Legal support organizations 

1 1 1 1 4 100%

Internal Review meetings 1

 

-

 

-

 

- 1

 

100%
Upgrading of shelter existing 
facilities (furniture, accessories 
etc.)  

1

 

1

 

1

 

1

 

4

 

100%

Provision of Basic 
Commodities (food, clothing, 
shoes etc.) 

18 women

 

26 women 

 

30 women  36 women 

 

66 women 

Up grading women-friendly 
space in shelter- Provision of 
learning material, TV / DVD, 
etc. 

1 1

 

1

 

1 4

 

100%

Provision of crises 
management existence to 
women; Provision of 
mediation, police assistance, 
medico - legal aids, emergency 
medical care, etc. 

Court cases 
taken= 03

      

Hospital-based 
care provided= 

09 women 

Court cases 
taken= 08      

Hospital-based 
care provided= 

10 women 

Court cases 
taken= 10      

Hospital-based 
care provided= 

12 women 

Court cases 
taken= 10      

Hospital-based 
care provided= 

08 women 

Court cases 
taken= 31    
Hospital-

based care 
provided= 33 

women 
Provision of health and hygiene 
facilities 

1 1

 

1

 

1 4

 

100%

Provision of hygiene items and 
medical examination, 
treatment, etc. 

18 women (BP, 
temperature, & 

blood sugar 
checking); 
18 women 
provided  

Hygiene Kits 

26 women (BP, 
temperature, 
blood sugar 
checking); 
26 women 
provided  

Hygiene Kits 

30 women 
(temperature, 
blood pressure 
& blood sugar 

checking);     
30 women 
provided  

Hygiene Kits 
AIV/AID & 

CBC tests for 
03 women 

36 women (BP, 
temperature, 
blood sugar 
checking); 
36 women 
provided  

Hygiene Kits 

66 women 
(temperature, 

blood 
pressure & 
blood sugar 
checking);    
66 women 
provided  

Hygiene Kits 

Provision of Informal 
Education 

1 1

 

1

 

1 4

 

100%

Mobility for hospital & court 
visits 

1 1

 

1

 

1 4

 

100%

Staff trainings 1 1

 

1

 

1 4

 

100%

Social integration activities for 
women 

1 1

 

1

 

1 4

 

100%

Counseling skill learning by 
staff 

1 1

 

1

 

1 4

 

100%

Networking with:       

               

a) Families        

            

b) Government Departments/ 
Institutions       
c) Lectures at University / 
College  

1 1

 

1

 

1 4

 

100%

Review meeting with 
organization nominated by 
GEP 

0 0 0 1 1 100%

Documentation / tracking of 
women survival & women 
project.       (Maintenance of 
women database) 

Resident 
women  18 in 
this quarter 

Resident 
women  26 in 
this quarter 

30 resident 
women in this 

quarter 

36 resident 
women in this 

quarter 

66 women 
register in 
one year 
duration 

GEP team conducting a Project Review meeting with representatives of BFOHT.
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Returning to a Normal Existence

Anyone who has visited the Bint-e-Fatima Old Home Trust (BFOHT) has perchance gazed on 
Huma tending to her daily chores and interacting with residents. When she first arrived at BFOHT 
with her brother, she was oblivious to her surroundings. Huma who is forty-two years old was 
thrown out of her house by her husband. He mentally tortured her due to which she went into 
deep depression. She has two children, a son and a daughter both of who live in hostels.

During a session with her sister-in-law, the BFOHT learned that Huma avoids partaking in any 
activity; household or otherwise due to her disturbed mental state. She does not eat proper 
meals, is scared of crowds and is disturbed by loud noises. The BFOHT team sought War Against 
Rape's counseling for Huma. As part of her customized rehabilitation plan, she was subtly 
immersed in daily chores at the shelter home. With time Huma started interacting with people at 
the shelter and made an effort to converse with them. She also participated in various in-house 
programs organized by BFOHT for the entertainment of its residents.

Although Huma has shown a great deal of improvement, more counseling is needed to rehabilitate 
her for reintegration into society. 
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In terms of enhancing levels of awareness amongst 
residents, knowledge sessions were arranged 
including lectures and group discussions 
conducted by experts, with active participation of 
residents. The shelter arranged sessions on legal 
information on family and criminal laws, human 
immunodeficiency Virus (HIV) and Acquired 
Immuno Deficiency Syndrome (AIDS), gender-
based discrimination and violence, and community 

living. During these interactions, BFOHT came to 
realize the severe dearth of knowledge amongst 
residents about basic rights and wellbeing, while 
its management built its own capacity in terms of 
understanding issues related to GBV. 
Programmatically, BFOHT was able to make a 
connection between the issues of old-age neglect 
and GBV, not having worked on the latter formally 
before.

Table 3: Trainings and Awareness Sessions organized by HANDS at BFOHT 
during Project Lifespan

BFOHT also organized 4 training sessions for 6 
staff members on first aid, security, case 
management, and social rehabilitation & mediation, 
to prepare themselves for the complexity of 
larger-scale operations. 

To raise awareness regarding issue of old-age 

abuse, neglect and maltreatment, BFOHT also 
conducted 4 sensitization sessions at Sociology 
department, Women Development Department, 
University of Karachi, Social Work Department, 
and Federal University and Government Girls 
Degree College, Zamzama, in Karachi, on “Women 
Rights and Violence against Women”,  “Violence in 
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the Families: The history of our Mothers”, 
“Violence against Women: A Case of Pakistan”, 
and “Gender Sensitivity, Rights, Laws & Role of 
Media in Portraying Gender.”
It also undertook various other activities to 
involve residents in social activities, such as 
holding board games and spelling competitions, 
sessions on healthy diets, movie viewings, and arts 
& crafts sessions (including block printing and file-
making). These activities required minimal cost and 
helped minimize isolation amongst residents. They 
also provided residents an opportunity to sharpen 
their mental and finer motor skills.

4.5 Programmatic 
Sustainability

Most important perhaps, amongst all the progress 

made by BFOHT is the organization's ability to 
now sustain itself and grow. During the project, 
BFOHT engaged the services of a consultant to 
help raise funds for utilization beyond GEP. A few 
months after the project ended, BFOHT was able 
to acquire premises to start the same service in 
Islamabad. 

The tremendous networking opportunities that 
the organization received from different 
stakeholders helped increase its visibility 
permanently as an important player in the service 
sector. It participated in 10 televised and 
broadcasted programs over 6 different television 
and radio channels, having nation-wide, regional 
and international viewership/ listenership. In 2015, 
Farzana also reports having been approached by 
international organizations for funding.

Table 4: Binte-Fatima Old Home Trust in Media

“When I started out in my own 
apartment, I did not know that I would 
be having a shelter home for so many 
women. Now, I have a Bint-e-Fatima 
Home not only in Karachi but I 
recently inaugurated one in Islamabad 
as well. However, I feel there is a 
greater need in Karachi, and I am now 
looking for a 40-45 room house where I 
can shift.” – Farzana Shoaib, Chairperson 
Binte-Fatima Old Home Trust

Although starting with a small and humble set up 
in her home, BFOHT has come to grow into a 
powerful and indispensable institution, catering to 
a need which has so far been neglected by 
successive Governments in Pakistan. Farzana 
continues to help senior women citizens. 

Description of Training Activities
   No. of 

Activities 
1. Life Skill Development Training  04 

2. Skill Development Training  05 
3. Enterprise Development Training  03 

4. Gender Sensitization Session 04

5. Guest Speaker Motivation Session  01 

S. No. Channel Program Anchor 

1 HUM TV JAGO Pakistan JAGO Fahad Mustafa

2 SAMA TV Subh Sawerey Sanam K Saath  
“ A Tribute to Roohi Bano” 

Sanam Baloch 

3 Dhoom TV Special Report  - 

4 Dawn News Masla kiya hai Shazia Khan 

5 FM 107 Mukamal Ghar Shagufta Yasmeen & Beena  Benjamin  

6 Sama TV Women’s Day Special Sanam Baloch

7 Sama TV Subah Sawere Sanam Baloch 

8 Sama TV Subah Sawere Sama k  saath Sanam Baloch
9 ARY Shaan-e-Ramadan Waseem Badami & Junaid Jamshed 

10 ARY Shaan-e-Ramadan  Waseem Badami & Junaid Jamshed 
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4.6 Results and Way Forward

The GEP grant enabled BFOHT to fully capacitate 
itself to cater to the long-term needs of GBV 
survivors through a holistic rehabilitation 
mechanism to fully empower and equip these 
women for their successful reintegration into 
society. 

· BFOHT provided boarding, lodging, care and 
protection to 66 women and accompanying 
children during the period of the grant.

· Upgraded its existing facilities 
· Established a women-friendly space for 

provision of learning material, Television and 
Digital Versatile Disc

· Provided crisis management solutions like 
mediation, police assistance to 31 women and 
medico-legal aid and emergency medical care 
to 33 women

· Established linkages with partner 
organizations like WAR and HANDS and 
other Civil Society Organizations

· Conducted medical examinations for 66 

women and provided a personal hygiene kit 
to all of them

· Trained shelter staff on documentation and 
management skills to enable them to maintain 
the database of resident women

GEP Grant Cycle 6A focusing on survivors of 
GBV came to an end in early 2014. However, 
building on the success of the grants provided to 
shelters and helplines under Grant Cycle 6A, GEP 
has envisioned seamless service delivery hubs for 
GBV survivors in Lahore, Karachi, Jacobabad, 
South Punjab, Islamabad, Azad Jammu and Kashmir, 
Khyber Pakhtunkhwa and Baluchistan under its 
upcoming Grant Cycle 9A. This Grant Cycle will 
not only be a second-tier reinforcement for 
institutionalization and sustainability of shelters 
and helplines, but will also include additional 
collaborations with critical services such as 
medico-legal, and linkages with police and public 
prosecutors in focus districts. This intervention is 
based on the need to provide rapid response and 
maintain a seamless chain of services to GBV 
survivors.

This case study was written by Sarah Zaman, former Deputy Program Manager (GEP). 

Residents of BFOHT attending a mehfil-e-milad.
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5.1 Acid Violence: A Global 
Epidemic

Cheap and over the counter sale of acid in 
Pakistan enables perpetrators to permanently 
disfigure women for Pakistani Rupees 20 or less 

1 than 50 cents. Acid violence is a global epidemic 
that disproportionately affects women in Pakistan, 
India, Bangladesh, Afghanistan, China, Hong Kong, 
Nepal, Cambodia, Kenya, Uganda, South Africa and 
Britain. In Pakistan, 150-200 cases occur annually 
as estimated by non-government agencies. This 
figure may well be a conservative estimate 
considering that most cases go unreported for 
fear of reprisal and social stigma. What is more 
disturbing is that 50 percent of these cases occur 
in Punjab. In 2013 the province accounted for 56 

2percent of nationwide attacks.  Southern Punjab is 
the cotton belt of the country where cheap and 
easily available highly concentrated acid is used to 
remove lint from cotton seed. Ms Valerie Khan, 
Chairperson of Acid Survivors Foundation (ASF), 

estimates that 70 percent of acid attack victims 
are women and 30 percent men and boys. The 
victims are typically between the 14-25 age-
bracket while children are often accidental 

3
victims.  

The reasons behind acid attacks are mirrored in 
South Asian countries such as Pakistan, India and 
Bangladesh where refusal of marriage proposals, 
sexual advances, adherence to gender norms and 
domestic, dowry and family disputes are avenged 
via acid violence. Acid is usually thrown to 
disfigure a woman's face as beauty is viewed as an 
asset that is linked to marriageability and social 
status. Afroza Anwary as cited in Zia explains, 
“The tremendous emphasis on women's 
appearance is also responsible for acid attacks. By 
destroying women's appearance, attackers try to 
bolster the political power they feel was 
threatened when the women rejected their 
proposals. The men use women's appearance and 
sexuality to mask the boundaries between 
themselves and the women. Therefore, 
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“The attack lasts a few seconds. At the worst a minute, but then the repercussions [are 
felt] years onwards….”
     -Valerie Khan, Chairperson – Acid Survivors Foundation
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appearance, seems to be a map of power for men 
4

and women”. 

As a South Asian woman's future prospects are 
perceived as heavily dependent on her physical 
appearance, it is no wonder that acid attack 
survivors face a life rife with anxiety, depression 
and ostracization post their disfigurement. In fact, 
when compared to Western norms for 
psychological well-being, “non-Caucasian acid 
attack victims reported higher levels of anxiety, 
depression and scored higher on the Derriford 
appearance scale, which measures psychological 
distress due to one's concern for their 

5appearance”.  Many survivors are unable to come 
to terms with their disfigurement and commit 
suicide as was the case with Fakhra Younas who 
leapt to her death on March 12, 2012 in Rome, 
Italy. Ms Younas underwent 38 surgeries to 
reconstruct her face in the span of 12 years. Upon 
hearing of her suicide, a Pakistani writer, Tehmina 
Durrani, wrote, “Fakhra died again to remind the 

6world that she had lived”.

Research conducted on acid violence on a global 
basis neglects to include Pakistan despite the rise 
of acid violence in the country in recent years. A 
simple Google search yields a plethora of news 
reports focusing on horrific acid attacks and 
although the importance of reporting these cases 
cannot be undermined, it would be erroneous to 
assume that snippets from the press represent the 
ongoing plight of survivors. There is a dire need to 
research the extent of the acid attack epidemic on 

a global basis and the long-term social, economic 
and health ramifications that become the bane of 
acid attack survivors. 

The case study is divided into six sections. The 
first section will showcase the work ASF 
conducted under GEP Grant Cycle 6A for the 
psycho-social and economic rehabilitation of acid 
attack survivors and their reintegration into 
society. The second will focus on legislation on 
acid violence in Pakistan using Bangladesh as a 
model. The third will draw attention to GEP's 
collaboration with Harvard University's Carr 
Center for Human Rights to build a global treaty 
on violence against women (VAW). The fourth 
section will share the challenges faced by acid 
attack survivors when trying to access judicial 
remedies. 

The fifth section will focus on GEP's 
recommendations on how survivors can more 
effectively be supported in the future. And the 
sixth section will discuss additional GEP initiatives 
already underway via Grant Cycle 9A and GEP's 
continued support to the Carr Center in building 

a global treaty on VAW.

The following section of this case study will focus 
on how GEP was instrumental in improving the 
quality of services in context to the physical, 
medical, psychological, legal and emotional needs 
of survivors at ASF under Grant Cycle 6A.

5.2 Combatting GBV via 
Collaboration with ASF

GEP is a six-year grant-making program funded by 
the United States Agency for International 
Development (USAID) and implemented through 
Aurat Foundation (AF). The aim of GEP is to 
decrease gender gaps in Pakistan by taking 
preemptive measures in support of women in four 
key areas: access to justice, empowerment at 
home, in the workplace and public domain, 
combating gender based violence (GBV) and 
building the capacities of institutions that work on 
gender equity, gender equality and the 
empowerment of women. 

Combatting GBV is the most important objective 
of GEP for which it awarded a series of sub-grants 
under Grant Cycle 6A. These sub-grants were 
designed to pilot GEP's seamless service delivery 
model for survivors of GBV. The shelter sub-
grants were designed to offer a safe haven to 
survivors of GBV and offer psycho-social 
counseling while the economic rehabilitation 
component of these sub-grants carried out 
Training Needs Assessments (TNAs) of survivors 
to ascertain their vocational skills and financially 
empower them for smooth reintegration into 
society. The helplines sub-grants offered legal 
referrals whereas the advocacy sub-grants were 
designed to create awareness on pro-women 
legislation.

Under Grant Cycle 6A, the Acid Survivors 
Foundation (ASF) received a GEP sub-grant 
entitled, “Strengthening Private Shelters and 
Establishment of Psycho-Social and Legal 
Counseling and Facilitating Economic 
Rehabilitation of Acid Attack Survivors” from 
January 2013-2014. Established in 2006, ASF is a 
non-government organization (NGO) that works 

towards combatting acid violence and protecting 
and promoting the rights of acid and burn 
survivors.  ASF's mandate is to work in 
collaboration with multiple stakeholders towards 
the eradication of acid violence against women 

and girls in Pakistan. To this end, the four 
objectives of ASF are:

· Promoting gender equity and peace
· Ensuring survivors receive the best available 

medical treatment and rehabilitation services 
in the long run

· Ensuring survivors obtain justice and exercise 
their fundamental rights in accordance with 
the Pakistani Constitution and International 
Conventions

· Enabling survivors to become autonomous, 
proactive, empowered and democratic 
citizens

The ASF shelter is the only one of its kind in 
Pakistan to date. The GEP Grant Cycle 6A sub-
grant to ASF ensured that victims of acid attacks 
could continue accessing medical care, 
psychosocial, economic and legal support. The sub-
grant institutionally strengthened ASF by 
improving shelter facilities, developing Standard 
Operating Procedures (SOPs) and providing 
vocational trainings to survivors for their 
successful resettlement and reintegration into 
society. The following information is from the 
Project Completion Report of ASF shared with 
GEP on 31 January, 2014.
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Despite the prevalence of acid 
violence in Pakistan, there is a 
dearth of credible data and 
research on the social, economic, 
cultural and legal variables that 
allow this heinous form of violence 
against women (VAW) to continue 
unabashed allowing men to 
disfigure, maim and in some cases 
even kill their victims. 

Rabia Akhtar, former Agreement Officer Representation, 
USAID viewing photographs at the Visual Arts Exhibition 
at PNCA held from 12-14 February, 2014.

Award winning photograph of Nusrat Bibi, a beneficiary of 
Grant Cycle 6A.
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Under Grant Cycle 6A, the security measures of 
ASF were beefed up to ensure that survivors of 
acid violence who are often under threat from 
their attackers, can resume their lives with peace 
of mind:

· Installation of barbed wire to toughen 
security.

· Hiring of a private security guard who was 
given basic training and taught relevant 
security procedures followed by in-depth 
training by external consultants. 

· Installation of two night vision enabled closed 
circuit security cameras linked with a 
monitoring system to keep track of all the 
traffic in and out of ASF. 

A balanced temperature is pivotal in the healing 
process of acid attack survivors. Keeping this 
mind, the following amenities were installed at 
ASF:

· Installation of two Uninterrupted Power 
Supply (UPS) systems. These back-up systems 
are necessary to tackle the electricity 
loadshedding in the summer. 

· Installation of 3 air conditioners in the 
community area, child-friendly room and 
women's ward.

· Installation of a water purifier and a water 
dispenser giving survivors access to clean 
drinking water at all times.

A healthy and balanced diet is essential for the 
recuperation of survivors. Special individual meals 
are prepared to cater to the pre and post 
nutritional needs of survivors. 

· Providing 82 survivors a balanced consisting 
of fresh fruit and vegetables, meat and milk.

ASF is one of the few organizations in Pakistan 
equipped to cater to the long-term medical needs 
of acid attack survivors. Under Grant Cycle 6A, 
the following medical care was provided: 

· Providing 82 survivors all the necessary 
medical care by ASF Nursing Care and 
Rehabilitation Unit and affiliated doctors in 
Islamabad and Rawalpindi. 

· A total of 269 assessments, 28 surgeries and 
136 associated procedures were performed 
for the physical rehabilitation of survivors. 

· Conducting regular physio-therapy trainings 
on massage and movements that are pivotal 
to gaining maximum results from 
reconstructive surgery.

Rehabilitating Rina

Rina was attacked with acid at the age of 15 by a family she trusted as her own. The attack left her 
partially blind, burning her face and neck. After the attack, Rina was unconscious for days before 
she revealed the names of her perpetrators. Her stepfather had to quit his job as an electrician so 
that he could fight to get Rina justice. She was threatened by her perpetrators when they heard 
she had filed a case against them. They said they would target another member of her family if she 
did not withdraw the case.

Rina has undergone 8 surgeries at the Acid Survivors Foundation including multiple hair 
transplants. She wanted to learn a few skills and have a source of income to become financially 
independent and repay her family for all their support. She was reluctant to return home after her 
disfigurement as she did not want to worry her loved ones, many of whom had not seen her after 
the attack. Her perpetrators are now in jail but she believes that the punishment for acid attacks 
should be stricter.

Rina has participated in National Women's Day celebrations and spoken to various journalists in 
context to the gaps in the legislative process. Journalists from Dawn News, Agence France-Presse 
(AFP) and Independent Television News (ITN) have used Rina's story in their reports. She also 
participated as a jury member in a mock trial held to observe “16 Days of Activism.”
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Helping women access justice is one of the core 
objectives of GEP.  Furthermore, ensuring 
survivors obtain justice and exercise their 
fundamental rights are also values that ASF prides 
itself on. The following initiatives were undertaken 
to facilitate survivors of acid violence obtain 
justice:

· Hiring an experienced legal consultant to 
perform a thorough needs assessment of the 
existing facilities at ASF and develop 
sustainable Standard Operating Procedures 
(SOPs) for the organization. 

· Conducting a training in October 2013 for 
ASF staff members from Islamabad and Multan 
on laws related to burn legislation followed by 
a clear demarcation of the roles and 
responsibilities in survivor case management. 

· Developing sustainable SOPs for focal persons 
at ASF 

· Providing free voluntary assistance to 
survivors in documentation and guidance on 
family and criminal law. 

· Registering approximately 75 members of the 
Bar Law Association as members of a working 

group against VAW to provide sustainable and 
cost effective legal counseling to acid attack 
survivors.

As mentioned earlier, countless survivors make 
the decision of not returning home to avoid being 
a burden on their families. However, in order to 
live independently they must a source of income 
to sustain themselves. The following measures 
were taken under Grant Cycle 6A to 
economically empower survivors of acid violence:

· Hiring an external consultant to perform a 
needs assessment of the existing ASF work 
mechanisms to develop sustainable SOPs and 
train ASF staff. 

· Conducting an in-depth participatory skills 
assessment of 50 survivors, both men and 
women under the age of 18. 

· Conducting a two-day training session for 5 
batches of survivors. 

Please see the table below for details on these 
sessions:

Number of Participants

10 Survivors (5 men, 5 women)

6 Survivors (6 women)

9 Survivors (9 women)

12 Survivors (4 men, 8 women)

14 Survivors (7 men, 7 women)

August 20-21, 2013

August 22-23, 2013

September 23-24, 2013

October 26-27, 2013

November 3-4,2013

Date of  WorkshopSerial No.

1

2

3

4

5

Table 1: Participatory Skills Assessment Workshops

Owing to her post-traumatic stress, Rina used to hide her face behind sunglasses. However, after 
some psychological rehabilitation sessions with the ASF psychologist, she decided to take the 
sunglasses off. She also actively takes part in ASF public events to raise her voice for a stronger 
legal framework for victims of GBV. She maintains that even after such a violent ordeal, it is 
possible to start anew and rehabilitate.

One of the youngest survivors of an acid attack at ASF, she now proactively takes interest in her 
medical and socio-economic rehabilitation. Rina has indeed come a long way since the day of her 
attack!
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she revealed the names of her perpetrators. Her stepfather had to quit his job as an electrician so 
that he could fight to get Rina justice. She was threatened by her perpetrators when they heard 
she had filed a case against them. They said they would target another member of her family if she 
did not withdraw the case.

Rina has undergone 8 surgeries at the Acid Survivors Foundation including multiple hair 
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Rina has participated in National Women's Day celebrations and spoken to various journalists in 
context to the gaps in the legislative process. Journalists from Dawn News, Agence France-Presse 
(AFP) and Independent Television News (ITN) have used Rina's story in their reports. She also 
participated as a jury member in a mock trial held to observe “16 Days of Activism.”
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Helping women access justice is one of the core 
objectives of GEP.  Furthermore, ensuring 
survivors obtain justice and exercise their 
fundamental rights are also values that ASF prides 
itself on. The following initiatives were undertaken 
to facilitate survivors of acid violence obtain 
justice:

· Hiring an experienced legal consultant to 
perform a thorough needs assessment of the 
existing facilities at ASF and develop 
sustainable Standard Operating Procedures 
(SOPs) for the organization. 

· Conducting a training in October 2013 for 
ASF staff members from Islamabad and Multan 
on laws related to burn legislation followed by 
a clear demarcation of the roles and 
responsibilities in survivor case management. 

· Developing sustainable SOPs for focal persons 
at ASF 

· Providing free voluntary assistance to 
survivors in documentation and guidance on 
family and criminal law. 

· Registering approximately 75 members of the 
Bar Law Association as members of a working 

group against VAW to provide sustainable and 
cost effective legal counseling to acid attack 
survivors.

As mentioned earlier, countless survivors make 
the decision of not returning home to avoid being 
a burden on their families. However, in order to 
live independently they must a source of income 
to sustain themselves. The following measures 
were taken under Grant Cycle 6A to 
economically empower survivors of acid violence:

· Hiring an external consultant to perform a 
needs assessment of the existing ASF work 
mechanisms to develop sustainable SOPs and 
train ASF staff. 

· Conducting an in-depth participatory skills 
assessment of 50 survivors, both men and 
women under the age of 18. 

· Conducting a two-day training session for 5 
batches of survivors. 

Please see the table below for details on these 
sessions:

Number of Participants

10 Survivors (5 men, 5 women)

6 Survivors (6 women)

9 Survivors (9 women)

12 Survivors (4 men, 8 women)

14 Survivors (7 men, 7 women)

August 20-21, 2013

August 22-23, 2013

September 23-24, 2013

October 26-27, 2013

November 3-4,2013

Date of  WorkshopSerial No.

1

2

3

4

5

Table 1: Participatory Skills Assessment Workshops

Owing to her post-traumatic stress, Rina used to hide her face behind sunglasses. However, after 
some psychological rehabilitation sessions with the ASF psychologist, she decided to take the 
sunglasses off. She also actively takes part in ASF public events to raise her voice for a stronger 
legal framework for victims of GBV. She maintains that even after such a violent ordeal, it is 
possible to start anew and rehabilitate.

One of the youngest survivors of an acid attack at ASF, she now proactively takes interest in her 
medical and socio-economic rehabilitation. Rina has indeed come a long way since the day of her 
attack!



· Devising tailor-made business plans for 50 
survivors in collaboration with an external 
consultant. 

Please see below for the trainings and amenities 
provided to these survivors for their economic 
empowerment:

· 7 survivors received training on make-up, skin 
aesthetics and hair dressing 

· 1 survivor received driving lessons from 
Sunny International 

· 6 survivors were assisted in their curriculum 
vitae development and job placement

· 1 survivor joined ASF as an Assistant
· 1 survivor was linked to the Government 

Training Institute 
· 20 survivors were provided Cattle for rearing
· 4 survivors were provided motorbikes to 

start-up a rickshaw business
· 3 survivors were assisted in setting up 

grocery stores
· 3 survivors were linked to Blue Eyed Bunny, a 

Canadian Organization that helps financially 
empower acid attack survivors in Pakistan. 
The survivors will sell handmade scarves and 
blankets to Blue Eyed Bunny. 

Psychological rehabilitation of acid attack 
survivors is one of the core components of the 
services ASF provides its residents. The following 
initiatives were taken under the GEP Grant Cycle 
6A to facilitate ASF in its endeavors:

· Hiring a team of external consultants to 
identify strengths and gaps in the existing 
crisis management assistance at ASF. 

· Developing SOPs for psycho-social 
management of survivors.

· Conducting a two-day training session for ASF 
staff on improving the current psycho-social 
and case management services provided to 
survivors. 

· Hiring a psychologist to develop an Individual 
Psychological Support Case Management Plan 
for each survivor to monitor their progress. 

· Providing counseling to 43 survivors.
· Conceptualization, development and 

circulation of coloring books on First Aid for 
Burns and Child Protection. These coloring 

books are an invaluable source of informal 
education for both mother and child.

A 21-day workshop conducted by Mr Diego 
Sanchez and Ms Myra Iqbal taught 9 survivors 
how to express themselves through photography. 
First survivors were taught the basic technicalities 
of using a camera as many had never used one 
before. After this they were asked to capture their 
lives utilizing the skills they had learned.
The motive behind this workshop was to teach 
survivors a skill that would help them in their 
rehabilitation process and also economically 
empower them in the future. This was a 
particularly fruitful exercise with respect to 
sustainability, as in the future, with the help of ASF 
staff, these survivors will share their knowledge of 
photography with other survivors and thereby 
become agents of change.

An exhibition was held at the Nomad Art Gallery 
on November 20, 2013 where the photographs 
taken by the survivors were displayed. The 
exhibition was attended by diplomats, 
representatives from civil society, media personnel 
and other residents of Islamabad who were all 
awe-struck by the work. A number of the pictures 
were sold during the exhibit. The proceeds of 
these sales went towards buying cameras for the 
survivors.
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Following the success of the exhibition at Nomad 
Art Gallery a repeat exhibition was hosted by 
GEP at the Pakistan National Council of Arts 
(PNCA) on 12-14 February, 2014. While speaking 
at the event, Ms Khan, Chairperson – ASF, stated 
that the photographs not only challenged the 
traditional gender roles assigned to men, women 
and children but also called into question the lack 
of inclusion of acid attack survivors in society.

The exhibition was also attended by Ms Catherine 
Russell, Ambassador at Large for Global Women's 
Issues who was visiting Pakistan at the time. Ms 
Russell inaugurated the photograph exhibition. 
USAID personnel viewed the exhibition as the 
context of each photograph was explained by 
survivors. The following success story focuses on 
another photography exhibition held at the 
Nomad Art Gallery.

Acid Attack Survivors Exhibit their Talent

The Acid Survivors Foundation (ASF) estimates that 150 acid attacks occur in Pakistan each year, 
with many more going unreported. The disturbing practice of throwing battery acid onto someone 
is on the rise. Approximately, 74 percent of the time the victim is a woman. The attacks aim to kill 
victims or at the very least leave them severely disfigured. Although the majority of victims are 
women, it is important to note that men also suffer from this heinous practice.

A grant cycle 6A sub-grantee of the Gender Equity Program (GEP), the Acid Survivors Foundation 
(ASF) held a Visual Arts Expression Workshop entitled, “New Lenses: Using the Art of Photography 
for a Journey within Oneself” at the Nomad Art Gallery, Islamabad on November 20, 2013. The 
event showcased photographs taken by acid attack survivors in an attempt to express themselves 
through this median. Under this activity, acid survivors received training in basic photography skills 
for twenty-one days from Mr Diego Sanchez and Ms Myra Iqbal, both talented photographers. After 
the training, the survivors were asked to use their training by taking pictures of the capital city, 
Islamabad. The aim of this activity was to portray men, women and children beyond traditional 
gender roles with the aid of pictures. 

This event was not funded by GEP and was rather an initiative taken by ASF.  
Valerie Khan, Chairperson ASF, delivering a speech at the 
Visual Arts Exhibition held at PNCA from 
12-14 February, 2014.

A group photograph of GEP team members with Ms Catherine Russell, Ambassador at Large for Global Women’s Issues, at 
the Visual Arts Exhibition held at PNCA from 12-14 February, 2014.
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A week long Corporal Expression Workshop was 
held at ASF in January 2014. The workshop was 
conducted by Mr Imran Nafees Siddiqui who 
taught 9 survivors to express themselves via 
dance. The aim of the workshop was to teach 
survivors to fight their fears by using dance as 
median. The workshop concluded with each 
survivor giving a self-conceptualized performance. 
Dancing helped survivors relax and deal more 
effectively with stress by using that energy 
positively. 

The reintegration of survivors into society is an 
important aspect of their rehabilitation. ASF's aim 
is to place survivors in settings where they have 

the opportunity to interact with the outside 
world to build upon their self-confidence and 
social skills. 

Please see below for the social reintegration 
events attended by survivors.

 
· National Women's Day – 12February, 2013
· International Women's Day  - 8 March, 2013
· International Day of Children (Victims of 

Aggression)  - 4 June, 2013
· Children's Day – 20 November, 2013
· New Year Celebrations & Human Trafficking 

Awareness Day – 1 January, 2014

Bushra: An Agent of Change

Bushra Bibi was attacked with acid at the age of 15 and then again at the age of 19 because her 
perpetrator was not punished when he committed this heinous act the first time. After the 
second attack, her perpetrator was arrested but released as a result of her court case being 
withdrawn due to family politics. 

Bushra's face and upper body were unrecognizable prior to her surgeries. The attacks left her 
blind in one eye. Due to her disfigurement, she isolated herself from society and buried herself 
in housework. Her father is an old, unemployed man and her brother, the only breadwinner, is 
physically challenged and makes minimum wage. 

Bushra underwent 5 surgeries including hair transplants and regular check-ups at the Acid 
Survivors Foundation (ASF). She has participated in numerous rehabilitation activities and is 
the lead actor of 2 documentaries produced by ASF: Against All Odds by Samar Minallah and 
Bushra Survives by Black Box Sounds.

Bushra has also participated in International Women's Day celebrations during which she acted 
as the lead in a performance focusing on women's rights and mechanisms of an ideal society. 
She has also spoken to journalists from around the world. Notably, Ms Samira Shackle from the 
Global Post and Mr Fabrice Tassel from Liberation.

She also represented ASF at a conference in Bangladesh in May 2014. She is a strong and 
resilient young woman who has become a source of inspiration not only for other survivors of 
GBV, but for women all around the world. 

Bushra does not feel the need to hide her face anymore as it as an agent of change. Her story 
motivates countless survivors. 
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Amna:  A Beacon of Hope for Other Acid Attack Victims

Amna is a 26 year old woman who has two daughters aged 6 and 8 years old. She recalls leading a 
happy married life until her husband passed away in 2007. Under great pressure from her mother 
in-law, Amna was forced to marry her brother in-law. After her second marriage, Amna often faced 
adversity at the hands of her husband's first wife and children.

After threatening to throw acid on her many times, Amna was eventually attacked as she slept with 
her daughters one night. The acid not only burned her but also deprived her of her eyesight. The 
Acid Survivors Foundation (ASF) helped file her case but Amna withdrew charges when her 
husband took the blame on behalf of his first wife. Since then, her husband has managed to make 
her financially secure. He assigned a plot in her name with ASF's assistance on which Amna has 
opened a small grocery store. Apart from this, Amna has also had the opportunity to share her 
experiences as an acid attack survivor by co-authoring a book with a French journalist. She is 
raising her daughters with the income she earns from her store and the royalties she receives from 
the book. She has had 22 surgeries to date.

Amna has represented ASF at various occasions; as an actor playing the role of a jury member at a 
performance during “16 Days of Activism against Violence against Women and Girls” and as an 
intrusive journalist in the theatre performance put together by survivors of GBV on “International 
Women's Day.” She also agreed to share her story for a documentary by Ms. Clotilde Gourlet from 
the Agence France-Presse (AFP). 

Amna has come a long way in her struggle to survive after her attack. She is now an empowered 
and autonomous woman, and is motivated to continue improving her socio-economic condition.
She is a source of inspiration for other acid attack victims as she has never used her blindness as an 
excuse to shirk her responsibilities towards her daughters. 

The next section will focus on acid violence legislation in Pakistan using the Bangladesh model as a 
reference point.
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Although the introduction of legislation is a 
welcome development in Pakistan, a nation that  
ranks third on the list of most dangerous 
countries for women after Afghanistan and the 
Democratic Republic of Congo, Pakistan must 
take a lesson from its neighbor, Bangladesh, and 
work towards introducing separate legislation on 

12
the sale of acid if meaningful change is to happen.  
However, the reality is that in developing nations 
such as Pakistan, women's rights issues must have 
often take a backseat to terrorism, political unrest 
and an ever-rising inflation rate. 

Additionally, there are legal procedures that must 
be adhered to whence lobbying for new 
legislation. During my interview with Ms Khan I 
asked her what steps were being taken to achieve 
this goal to which she responded, “We have 
actually devised a 3-step strategy….First step was the 
criminal law amendment. Second step the 
comprehensive legislation trying to tackle the lacunae 
in the investigation and trial process, rehabilitation, 
monitoring and funding. Once this is done we shift to 
the last step which will be acid control. I do not want 
to kill the momentum we have obtained with so many 
difficulties relating to rehabilitation and hopefully 
monitoring of the crime because I am starting to 

13challenge another category of stakeholders”. 
Acid violence will continue in Pakistan unabashed 

until corrosive substances are readily available in 
stores across the country for less than a dollar.
The next section of this case study will focus on 
the work GEP has conducted on a global scale in 
collaboration with Harvard University's Carr 
Center to push for a standalone global treaty on 
VAW.

5.4 GEP Collaboration with 
Harvard University's Carr 
Center

The collaboration of Gender Equity Program 
(GEP) with the Carr Center, Kennedy School of 
Government, Harvard University, was initiated 
during the 58th Session of the UN Commission 
on the Status of Women, where Ms Simi Kamal, 
Chief of Party (COP) - GEP and Mr Naeem Mirza, 
Chief Operating Officer (COO) of Aurat 
Foundation (AF) represented GEP as part of the 
AF delegation in March 2014.

In its efforts to combat gender based violence 
(GBV), the USAID funded GEP has been engaged 
with Harvard University's Kennedy School of 
Government for almost a year. The School's Carr 
Center is working on developing an international 
binding protocol on Violence Against Women 
(VAW), and GEP has become a partner in that 
initiative.

Ms Kamal is now a member of the Asia Working 
Group (AWG) of this initiative. GEP has been 
instrumental in finding regional working group 
members in South Asia consisting of public policy 
makers, human rights attorneys, practitioners, 
scholars, advocates, survivors, communications 
experts and law schools in South Asia to partner 

5.3 Legislation on Acid 
Violence in Pakistan

In 2012 Bangladesh adopted the Acid Crime 
Control Act (ACCA) and the Acid Control Act 
(ACA). The former introduced more stringent 
punishments and tightened criminal procedures 
for acid violence cases and the latter created a 
licensing mechanism to regulate the “sale, storage, 

7 
distribution, and use of acid”. Furthermore, the 
ACCA gave more severe sentences for attacks 
that injured the face and genitals, handing out the 
death penalty based on the parts of body affected 
by the attack. Since the introduction of this 
legislation, acid violence has decreased by 15-20% 

8annually.

However, this decrease in acid violence cannot 
solely be attributed to the introduction of 
legislation as Bangladesh has taken other concrete 
steps to ensure that survivors of acid attacks have 
easier access to justice and cases are properly 
investigated. For instance, the police have thirty 
days to investigate an acid attack case, that can be 
extended by another month if need be. However, 
if the investigation is not completed in that time 
frame, courts may request the police department 

to assign another investigator to the case and take 
9  

punitive action against the former officer. This 
reduction in acid violence is also due to the 
partnership between the Government and Non-
Government sector to raise public awareness on 
the new legislation. Introducing new legislation has  
little effect if the masses it was enacted to protect 
are unaware of its existence. 

 On December 12, 2011 the Criminal Law 
Amendment Act 2011 (Act XXV) was passed 
which criminalized the act of throwing acid 
making it a non-bailable and non-compoundable 
offence with a punishment of atleast 14 years to 
life imprisonment and 1 million rupees fine. This 
piece of legislation has accorded protection to 
women from crimes committed by means of fire, 
heated material, acid and other dangerous 
substances causing defacing and disfigurement. The 
relief provided to the victim is in the form of 
monetary compensation to meet costs of medical 
treatment and loss of earning ability.Furthermore, 
according to Ms Khan, in acid attack cases 
wherein the victim dies, “as per Pakistani law you 
do not only have an offense of acid attack, you are 
also charged with murder. And one of the possible 
punishments for murder can be [the] death penalty. 

11You can also have life imprisonment.”
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When asked by skeptics regarding 
how effective separate legislation on 
acid and burn violence would be, Ms 
Valerie Khan, Chairperson of ASF, 
once commented, “First the state 
shall set the norm by passing the 
proposed law to address acid and 
burn violence, then we should work 
together on implementation; if you 
have no law, what do you wish to 

10implement?”. 

A separate law on acid control may 
be a distant reality for Pakistan at 
the moment. However, lobbyists and 
human rights activists for this 
legislation must keep the pressure 
on and not allow the discourse on 
this issue to be silenced. 
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11You can also have life imprisonment.”
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with the Carr Center. The aim of this initiative is 
to build a grassroots-up campaign for a universal 
legal tool that will move the combatting of 
violence against women and girls from soft law 
into a comprehensive, specific, legally binding 
instrument. This instrument is being designed to 
establish global minimal norms and standards to 
outlaw VAW in the form of a treaty. 

When signed and ratified, the treaty is expected 
to translate into domestic law. However, in the 
case that it is not instantly incorporated into a 
nation's domestic law, it will nonetheless, provide 
a legal binding framework that women's rights 
advocates can use to push for the implementation 
of existing laws pertaining to women's rights and a 
new global standard of government accountability.

As a result of the collaboration with GEP, the Carr 
Center chose to conduct its pilot project 
research on VAW in Pakistan. Through Focus 
Group Discussions (FGDs) with survivors of GBV 
in Pakistan, context-specific consultation models 
have been developed with the support of GEP to 
engage survivors of GBV in order to understand 
the types of violence that women and girls 
experience, their perceptions of different types 
and contexts of GBV, their access to judicial 
remedies and any challenges they face when trying 
to access those remedies. Two senior GEP team 
members have been instrumental in giving 
extensive feedback on the questionnaire for the 
FGD and conducting FDGs with survivors of GBV. 
The first FGD was conducted in Islamabad on 22 
January, 2015 at the Acid Survivors Foundation 
(ASF) with 9 GEP Grant Cycle 6A beneficiaries. 
The second FGD was held in Karachi at Panah 
Shelter with 11 survivors of gender based 
violence.

This collaboration with the Carr Center is in 
synchronization with GEP's objective of 
combatting GBV, and has placed GEP within an 
international academic and activist context. 

The Carr Center has formed a global coalition 
called “EveryWoman, Everywhere” and prepared a 
sign-on statement to be endorsed by 
organizations working on women's rights. The 
statement reads:

“I stand for the right to a life free from all forms of 
violence for everywoman, everywhere. I hereby join the 
global call for an international treaty on violence 
against women and girls worldwide.” 

These organizations in Pakistan are:

· Women's Action Forum (WAF)
· Acid Survivors Foundation (ASF)
· Mukhtar Mai Women's Welfare Organization 

(MMWWO)
· Panah Shelter Home
· War Against Rape (WAR)
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· Strengthening Participatory Organization  
(SPO)

· South Asian Partnership – Pakistan (SAP-PK)

GEP is working on receiving more endorsements 
from its partners.

The following section of this case study will 
discuss in details the barriers to justice that were 
faced by the 9 acid attack survivors of GEP Grant 
Cycle 6A. 

5.5 Focus Group Discussion 
on Barriers to Justice 

Women face a multitude of barriers in their 
pursuit for justice in Pakistan. This section of the 
case study will share the challenges survivors 
shared during the FGD held with the author of 
this study. Although the author is not at liberty to 
share survivor stories with exception to the 
success stories already shared in Volumes IV and V 
of Journey of Success, special permission was 
sought from ASF to share the two hour FGD held 
on 22 January, 2015.

It is important to note that these survivors 
participated in the FGD of their own free will and 
were provided a safe environment to share their 

stories.  The identity of the survivors has 
intentionally kept confidential in this section too 
in the interest of their security. 

Please see below for the challenges faced by these 
survivors when trying to access the justice system 
in Pakistan.

5.5.1 Restrictions on Mobility

In rural Pakistan one of the main gender 
expectations of women is to remain within the 
four walls of the house. Women are kept under 
strict surveillance and their mobility is highly 
restricted. Adherence to this gender expectation 
to avoid social reprisal kept many survivors from 
venturing outdoors to seek justice. 

5.5.2 Limited Knowledge on 
Pro-Women Legislation

Lack of awareness of Pro-Women legislation 
deterred many survivors from approaching the 
justice system. It is important to keep in mind the 
historical context of Pakistan when it comes to 
legislation. Since its independence, Pakistan has 
largely followed a copy paste version of archaic 
British Law. This, however, changed in the 1980s 
under Zia-ul Haq's military regime who imposed 

Although only two endorsements 
were required from each AWG 
member, GEP is proud to share that 
to date it has been able to recruit 7 
women's organizations placing 
Pakistan ahead of other South 
Asian countries. 

The most important aspect of the 
Carr Center initiative is that it 
takes into account survivors' voices 
recognizing them as an integral 
body of knowledge shedding light 
on VAW around the world, and 
giving them a key role in shaping 
the emerging global treaty.
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A photograph taken by an acid attack survivor after 
attending the 21-day photography workshop under 
Grant Cycle 6A.
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strict adherence to Shariah Law.  Pro-Women 
legislation, more specifically, the seven Pro-
Women Laws introduced between have been 
enacted in the last seven years from 2006-2013 
under the two tenures of the Pakistan People's 
Party Parliamentarian (PPPP). Although this new 
legislation is welcome, it will take great efforts on 
the part of the government and civil society to 
spread awareness about these laws. To date GEP 
has worked on raising awareness of Pro-Women 
legislation under Grant Cycles 4 and 6A.

5.5.3 Social and Economic Status

The social and economic status of survivors also 
restrained them from seeking justice. Survivors 
stated that even when they did approach the 
police to lodge a First Information Report (FIR) 
they felt they were being penalized on account of 
their poverty and powerlessness as police officers 
refused to record their statements and lawyers 
avoided taking their case.

5.5.4 Community Pressure and 
Threats

Survivors often continue to receive threats from 
perpetrators. In the unlikely event that the 
perpetrator is behind bars, his family members 
continually terrorize the survivor. The fact that 
Pakistan's legal system has no witness protection 
program translates to survivors living under 
constant fear for their lives. During the FGD 
survivors stated that many did not seek justice or 
chose to put a halt to their legal battle for their 
own security as well as that of their family 
members. Survivors that desired to continue the 
legal process despite receiving death threats were 
pressured by extended family members to 
withdraw their case.

5.5.5 Bribery

One survivor during the FGD mentioned that her 
lawyer has asked for a bribe ensuring that if it 
were paid her perpetrator would definitely be 
brought to justice. Bribery is widespread in the 
police and court systems of Pakistan. Both 

institutes top the list of corrupt establishments in 
Pakistan as per Transparency International's report 

14on Pakistan . Court officials are known to take 
bribes for acquitting possible offenders without 
adhering to proper trial procedures.

The next section will also offer recommendations 
on how the Government of Pakistan and civil 
society can better serve survivors of acid violence 
going forward.

5.6 Recommendations

During the course of writing this case study, the 
author conducted an extensive literature review 
of acid violence in Pakistan and also had the 
opportunity to interview Ms Khan, Chairperson of 
ASF, to gauge the steps that need to be taken by 
the civil society and the Government of Pakistan 
in an effort to better support survivors of acid 
violence. The recommendations given below are 
inclusive of those made by the 9 acid attack 
survivors that partook in the FGD mentioned 
earlier. 

5.6.1 Conduct research on acid 
violence in Pakistan that is 
inclusive of survivors' voices 

Future research on acid violence must take into 
account the challenges encountered by survivors 
when accessing medical, financial, social and legal 
assistance. Research on acid violence will only be 
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meaningful if it encourages a discourse on these 
barriers so that future initiatives are better 
informed and capable of supporting survivors.

5.6.2 Set up public-private 
rehabilitation center based on the 
ASF Nursing and Rehabilitation 
Unit model

The government of Pakistan has a unique 
opportunity to set up a rehabilitation center 
based on the ASF Nursing and Rehabilitation 
model. By doing so, they would not only become 
leaders in this initiative in the South Asian region 
but the entire world. A country such as Pakistan 
where acid attacks are on the rise must step up to 
the plate and take this necessary measure to 
better support survivors. 

5.6.3 Initiate more development 
programs that cater to the 
medical, psycho-social and 
economic needs of survivors 

More development programs that cater to the 
medical, psycho-social, economic and legal needs 
of survivors should be initiated. It is important to 
note that the act of throwing acid on an individual 
rarely kills them. However, due to the severe 
physical impairment, psychological impact and 
social ostracization survivors often find 
themselves isolated with limited choices for 
medical treatment and legal recourse. 
Furthermore, their physical impairments leave 
them unable to make a living. Development 
programs must take these factors into account 
and work towards alleviating them. The social 
reintegration of survivors can only happen if they 
receive the adequate on-going medical care, 
financially empowered and made to believe that 
despite the violence they have experience they 
can still be contributing members of society.

5.6.4 Introduce separate 
legislation on the sale of acid

Since 1994, 7,800 cases of women being 

deliberately burned, scalded and subjected to acid 
attacks have been documented in Islamabad alone. 
The conviction rate of these cases is just two 
percent. The introduction of separate legislation 
on the sale of acid is absolutely pivotal to 
controlling acid violence. It would behoove 
Pakistan to follow in the footsteps of its neighbor, 
Bangladesh. Civil society and human rights activists 
alike must keep the pressure on to ensure that 
such a law becomes a reality. Without the 
enactment of such legislation any other measures 
taken by the Government of Pakistan to curb acid 
violence will seem little more than piecemeal 
efforts. Pakistan is one of the few nations in the 
world where over the counter sale of highly 
corrosive material is available to the public; a 
practice that must cease.

5.6.5 Monitor the sale of acid until 
a law restricting its sale is enacted

The sale of acid can and should be monitored via 
Computerized National Identity Cards (CNIC). 
Any person buying such corrosive material must 
be made to produce a copy of their CNIC as part 
of the transaction. This is an initiative that has 
been undertaken in Pakistan as was revealed 
during the author's FGD with acid attack 
survivors at ASF. Furthermore, the Government of 
Pakistan must engage shopkeepers in this 
endeavor because it is at that level that acid is 
sold cheap and without check. Shopkeepers must 
be made aware of their responsibility and the 
consequences of neglecting it. Those who 14 Hameed, Hamza and Jamshed, Mohammad Kamil, “A study of the criminal law and prosecution system in Pakistan”, Manzil Pakistan, 2013, viewed 9 March 2015, 

http://www.manzilpakistan.org/wp-content/uploads/2014/01/Law-and-Justice-Study-on-Criminal-Prosecution.pdf 
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continue to sell acid without check should receive 
stringent punishments in cases where it is proven 
that adequate safety procedures were ignored 
during sale. Police officers can act as mystery 
shoppers and visit small shops across the country 
to monitor the adherence of these safety 
measures.

5.6.6 Devise mechanisms ensuring 
that acid attack cases are properly 
investigated in a given time frame

Pakistan should look to the Bangladesh model 
discussed earlier in this case study. Police officers 
that refuse to register acid attack cases, demand 
bribes and set perpetrators free must be held 
accountable for their corruption and negligence. 
Legal action must be taken against police officers 
that obstruct the course of justice.

5.6.7 Build capacities of medical 
professionals working in existing 
burn units throughout the country 
on First Aid treatment for acid 
attack survivors

 Acid takes five seconds to superficially burn the 
skin and just another 30 more to reach the flesh 
and bones. The propensity of the corrosive 
material to cause permanent disfigurement makes 
First Aid treatment pivotal to controlling the 
extent of the damage. Hence, medical 
professionals at burn units across Pakistan must 
be adequately trained to deal with acid attack 
cases. Furthermore, burn units must be equipped 
with the amenities required for adequate First Aid 
treatment. Every second counts when it comes to 
an acid attack! Thus, survivors must not be turned 
away from burn units because they are ill 
equipped to deal with acid burns – a practice that 
has become routine in Pakistan much to the 
dismay of those attacked.
      

5.6.8 Government and Civil 
Society should raise awareness on 
the scourge of acid violence and 
the Criminal Law Amendment 
Act 2011 (Act XXV) 

Legislation only serves its purpose to protect 
citizens when they are aware of its existence and 
are accorded justice through it. Bangladesh has 
witnessed a decrease in acid violence owing to 
the government and non-government organization 
(NGO) sector joining hands to spread awareness 
on the AACA and ACA. This sort of public-private 
partnership can be replicated in Pakistan. Non-
competitive sub-grants of GEP have proven that 
civil society and government institutions have can 
work in harmony as they have a great deal to offer 
one another; the former has experience with 
advocacy efforts at the grassroots level and the 
latter has the widest network in Pakistan. 
Furthermore, Grant Cycles 4 and 6A of GEP have 
proven to be successful in raising awareness on 
the 7 Pro-Women Laws introduced during the 
two successive PPPP governments. Such initiatives 
can be replicated under other development 
programs.

5.6.9 Enact a Witness Protection 
Program for survivors of acid 
violence

It is a well-established fact that survivors continue 
to be threatened by perpetrators after the attack 
in an attempt to silence them and discourage 
them from seeking justice. In countries such as 
Pakistan where perpetrators carry out acid 
attacks with impunity, a Witness Protection 
Program is an absolute necessity. During the 
author's FGD with acid attack survivors many 
shared that perpetrators or their family members 
continued to threaten them which caused them to 
abandon their pursuit for justice. In Bangladesh, 
the absence of government witness protection is 
unanimously pointed out as a major obstacle to 
getting justice.
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5.6.10 Provide Financial 
Compensation to Victims

It is not enough to dole out stringent punishments 
to perpetrators although that does go a long way 
in deterring future attacks by setting a precedent. 
However, the fact that a survivor's life is altered 
forever due to their disfigurement and subsequent 
health issues which deprives them of a normal life 
and gainful employment must be recognized. 
Financial compensation must be provided to 
survivors to cover the damage of loss of income 
and long-term health expenditures. 

The last section of this case study will focus on 
GEP's future plans in context to combatting GBV.

5.7 Results and Way Forward

The grant awarded to ASF under Grant Cycle 6A 
resulted in the institutional strengthening of the 
organization and the continuation of medical, 
psycho-social and legal aid to survivors. Some of 
the achievements of this grant include:

· 82 survivors receiving medical care
· 28 surgeries and 136 associated procedures 

performed for the physical rehabilitation of 
survivors

· 9 acid attack survivors participating in a 21-
day photography course

· 50 survivors receiving indepth participatory 
skills assessment

Based on the successful close-outs of Grant Cycle 
6A sub-grants that were based on combating 
gender based violence, GEP's Grant Cycle 9A 
ensures sustainability of seamless service delivery 
to GBV survivors through continuous 
implementation of its strategy to combat GBV by 
strengthening linkages built via engagement with 
public and private shelters. Under Grant Cycle 9A, 
GEP is supporting private and government 
shelters.

By the end of the grant cycle both private and 
public shelters will have adapted to the role of 
providing un-interrupted services to GBV 
survivors. Shelters will serve as hubs of possible 
consortiums providing linked services for a more 
sustained effort. These hubs will strengthen the 
link between institutions providing related 
services, ensure synergetic processes and assist 
survivors in benefitting from the entire chain of 
seamless service delivery. 

The engagements under this upcoming GEP cycle 
are for 15 months. The 7 hubs that will be 
functioning under Grant Cycle 9A are as follows:

· Islamabad
· Lahore
· Karachi
· Quetta
· Peshawar
· Muzaffargarh
· Azad Jammu and Kashmir

Apart from the initiatives GEP is undertaking via 
Grant Cycle 9A, the program also continues to 
seek endorsements from civil society 
organizations working on women's rights for the 
sign-on statement that has been formulated to 
garner support for a separate global treaty on 
VAW. Ms Kamal also offers guidance to the AWG 
on an on-going basis regarding the development of 
the global treaty on VAW which will be presented 
at the 60th Session of the United Nations 
Commission in New York in 2016. GEP intends to 
participate in the 60th CSW Session and feature 
the work with Harvard University. 

Furthermore, GEP Case Studies Volume III 
scheduled for publication in Year Six (Oct. 2015-
Sept. 2016) will include a detailed account of the 
collaboration between GEP and Carr Center with 
a specific focus on why a separate global treaty on 
VAW is desperately required and the work GEP 
has undertaken via the AWG to make this into a 
reality.
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6.1 The Origin of Gender 
Studies

Although Gender Studies is a relatively new 
phenomenon, it is well established as an 
interdisciplinary field of study. It draws on 
knowledge from the humanities, social sciences, 
medicine, and natural sciences. One of the 
objectives of Gender Studies is to gather well 
founded scholarly arguments for addressing 
gender gaps in society. It also probes the 
relationship between knowledge, power and 
gender with other social divisions such as 
ethnicity, class, sexuality, nationality, age, disability 

1
etc.

The origin of Gender Studies can be traced back 
to the second wave of feminism. During the first 
wave (1848-1920) women won the vote.  The 
1960s and 1970s saw a resurgence of feminist 
activity, including the women's liberation 
movement and the development of more 
mainstream feminist groups. The goals of the 
feminist movement were simple: let women have 
freedom, equal opportunity and control over their 
lives. 

The field of gender studies emerged from the 
contemporary feminist movement with the initial 
goal of bringing women and their experiences to 
the forefront. Feminists felt that university 
education often lacked a woman's perspective. 

Hence they began to engage with the question of 
gender itself. All societies make gender 
distinctions but how do those distinctions vary 
from one culture to another? How have 
definitions of male and female, and masculinity and 
femininity evolved? How are gender stereotypes 
perpetuated and how might they be redefined? 
How do varied constructions of gender and 
power relations intersect with constructions of 
sexuality, social class, race, ethnicity, age, nation, 
religion? How do these patterns change over time, 

2
especially in increasingly globalized contexts?

These questions paved the way for the 
establishment of independent Gender Studies 
Departments. The first Gender Studies 
Department was founded at San Diego State 
College (now San Diego State University) in 1970. 
The second was created at Cornell University the 

3
same year.

In Pakistan, the women's movement has 
undergone many transformative phases. 
Throughout its history, women have played a key 
role in the political, social and economic fabric of 
Pakistan. In politics, the undertones of feminist 
ideals have existed throughout. Fatima Jinnah, for 
instance, fearlessly led thousands of women to 
stand up for their well-being even before Pakistan 
was created. Soon after, Begum Ra'ana Liaquat Ali 
Khan founded the All Pakistan Women's 
Association (APWA) in 1949, aiming to further 
the moral, social and economic standing of 
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1 n.p. “A Brief History of Gender Studies,” Linkoping University: Gender Studies. 15 March 2011. 

http://www.tema.liu.se/tema-g/grundutb/a-brief-history-of-gender-studies?I=en
2 n.p. “A History and Theory of Feminism,” Network Gwanet-Gender and Water in Central Asia.” n.d. 

http://www.gender.cawater-info.net/knowledge_base/rubricator/feminism_e.htm
3 Ibid.

6
Punjab University
Striving to Promote Gender Studies 
in Academia



6.1 The Origin of Gender 
Studies

Although Gender Studies is a relatively new 
phenomenon, it is well established as an 
interdisciplinary field of study. It draws on 
knowledge from the humanities, social sciences, 
medicine, and natural sciences. One of the 
objectives of Gender Studies is to gather well 
founded scholarly arguments for addressing 
gender gaps in society. It also probes the 
relationship between knowledge, power and 
gender with other social divisions such as 
ethnicity, class, sexuality, nationality, age, disability 

1
etc.

The origin of Gender Studies can be traced back 
to the second wave of feminism. During the first 
wave (1848-1920) women won the vote.  The 
1960s and 1970s saw a resurgence of feminist 
activity, including the women's liberation 
movement and the development of more 
mainstream feminist groups. The goals of the 
feminist movement were simple: let women have 
freedom, equal opportunity and control over their 
lives. 

The field of gender studies emerged from the 
contemporary feminist movement with the initial 
goal of bringing women and their experiences to 
the forefront. Feminists felt that university 
education often lacked a woman's perspective. 

Hence they began to engage with the question of 
gender itself. All societies make gender 
distinctions but how do those distinctions vary 
from one culture to another? How have 
definitions of male and female, and masculinity and 
femininity evolved? How are gender stereotypes 
perpetuated and how might they be redefined? 
How do varied constructions of gender and 
power relations intersect with constructions of 
sexuality, social class, race, ethnicity, age, nation, 
religion? How do these patterns change over time, 

2
especially in increasingly globalized contexts?

These questions paved the way for the 
establishment of independent Gender Studies 
Departments. The first Gender Studies 
Department was founded at San Diego State 
College (now San Diego State University) in 1970. 
The second was created at Cornell University the 

3
same year.

In Pakistan, the women's movement has 
undergone many transformative phases. 
Throughout its history, women have played a key 
role in the political, social and economic fabric of 
Pakistan. In politics, the undertones of feminist 
ideals have existed throughout. Fatima Jinnah, for 
instance, fearlessly led thousands of women to 
stand up for their well-being even before Pakistan 
was created. Soon after, Begum Ra'ana Liaquat Ali 
Khan founded the All Pakistan Women's 
Association (APWA) in 1949, aiming to further 
the moral, social and economic standing of 

59Case Studies: Volume II

1 n.p. “A Brief History of Gender Studies,” Linkoping University: Gender Studies. 15 March 2011. 

http://www.tema.liu.se/tema-g/grundutb/a-brief-history-of-gender-studies?I=en
2 n.p. “A History and Theory of Feminism,” Network Gwanet-Gender and Water in Central Asia.” n.d. 

http://www.gender.cawater-info.net/knowledge_base/rubricator/feminism_e.htm
3 Ibid.

6
Punjab University
Striving to Promote Gender Studies 
in Academia



women across the country. Similarly, the Women's 
Action Forum (WAF) was established in 
September 1981, lobbying and advocating on 
behalf of women. The real wave of feminist 
struggle arose in 1980 as a reaction to General 
Zia-ul-Haq's controversial implementation of the 
Hudood Ordinance requiring rape victims to 
produce four eye-witnesses for their claim to be 
accepted. WAF raised awareness on this 
misogynistic legislation by publically opposing the 
bill. This forum included women from all spheres 
who spoke against the government in the media, 
protested on the streets, conducted educational 
campaigns in schools and devised the famous 

4'Men, money, mullahs and military' slogan.

In Pakistan, the emergence of Gender Studies as a 
discipline was influenced, though not directly 
linked, to the women's movement. In1989, the 
Ministry of Women Development established five 
Women Studies Centers at universities, through a 

5five year project.  The centers aimed to develop 
courses, promote academic research, translate 
materials from other languages, critically examine 
concepts, theories and methodologies for 

6scientific investigation and redefine curricula.   As 
an outcome of the Ministry's work, the 
Department of Gender Studies, Punjab University 
was established in 2000.

Despite the increased scope and huge potential 
that the subject offers, there are various 
challenges, faced by Gender Studies Departments. 
Foremost, the subject is in its nascent stages in 
Pakistan. Books and literature are scarcely 
available. Additionally, there is a lack of cross-
learning initiatives, standardization of curriculum 
and methodical teaching synergies between these 
departments. Moreover, there are huge gaps in the 
capacities of faculty and non-faculty staff; 
sensitization on the subject and teaching and 
research capabilities. The Departments also face 
serious limitations in terms of financial and 
intellectual resources which deter their physical 
growth as well as knowledge sharing. 

To this end, it is important that the overall quality 
of curriculum is enhanced; faculty and non-faculty 

staff capacitated and sensitized, cross-learning 
within various Gender Studies Departments 
encouraged and engagement with non-profit and 
corporate sector increased. This will enhance and 
accelerate the outreach capabilities of both the 
faculty members and students.

6.2 The Initiative

Gender Equity Program's (GEP) fourth objective 
requires capacity building interventions for 
organizations and institutions working on 
women's rights. In Pakistan, the lack of focus on 
women and gender studies, as a separate 
academic subject, has led to endemic apathy 
towards developing a vigorous discipline to 
address the challenges facing women. 

Keeping this perspective in view, GEP awarded 
grants to pioneering gender studies departments 
that have been working to increase the 
methodological understanding of Gender and its 
construction in Pakistan. 

“Capacity Building of Centre of Excellence for 
Universities” was a national grant awarded, under 
Grant Cycle 2 of Aurat Foundation's (AF) GEP 
supported by the United States Agency for 
International Development (USAID). This sub-
grant was part of a set of three interconnected 
grants awarded to universities. The three GEP 
partners included Punjab University, University of 
Balochistan and Karachi University. 

The sub-grants aimed to:
· Promote cross-learning within the three 

Gender Studies Departments
· Standardize curricula across Gender Studies 

Departments
· Create an electronic resource pool known as 

the E-portal for students, faculty and 
researchers

· Build the capacities of faculty members
· Gender sensitize non-faculty staff
· Forge alliances with corporate and non-profit 

organizations
It is important to mention here that the Gender 
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Studies Department of Punjab University was also 
commissioned to conduct a primary research 
study on “Customary Practices Leading to Gender 
Based Violence.”

6.2.1 Standardization of Curricula

GEP supported three universities to ensure 
standardization of curricula, across different 
Gender Studies Departments. This was important 
in order to ensure consistency of curricula being 
taught to students. The standardization of 
curricula process was undertaken at different 
levels that included a mapping exercise and 
establishment of contacts with heads of Gender 
Studies Departments, formation of a committee 
to review curricula, convening of Review Meeting 
and finally proposing recommendations to ensure 
standardization of curricula.
 
This component of the grant aimed at findings the 
commonalities and differences in the curricula 
taught at Gender Studies Departments in the 
country. As a first step, the University of the 
Punjab forged contacts with the Heads of 
Departments of Quaid-E-Azam University, 
University of Karachi, University of Balochistan, 
Islamia University and Bahauddin Zakariya 

University. This exercise helped in developing an 
understanding of different teaching practices, 
courses of reading, faculty needs and available 
resources.

The second step involved the formation of a three 
member committee to develop a detailed 
methodology for prioritizing course work keeping 
in view the local socio-cultural norms & values, 
current market needs, emerging women and 
gender issues and global events. The Committee 
explored commonalities and differences both in 
the core and optional courses.

4 Ovais, Mehreen. “Feminism in Pakistan: A brief history,” in The Express Tribune. September 23, 2014.http://tribune.com.pk/story/764036/feminism-in-pakistan-a-brief-history/ 
5 Haque, Riffat. “Emergence of Women’s Studies as a Discipline,” Graduation Program in Gender & Women’s Studies Through Distance Learning: Allama Iqbal University. 

   n.d. wikieducator.org/images/9/9c/PID_345.pdf
6 Ibid

 

Representatives from public sector universities attending a 
review meeting to discuss standardization of curriculums 
in Gender Studies departments.

Dr. Raana Mailk, Head of Department of Gender Studies of Punjab University, sharing the findings of the Customary 
Practices Leading to GBV research study commissioned by GEP.
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Practices Leading to GBV research study commissioned by GEP.
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The table below tracks the main findings of the Committee.

Table 1: Comparison of Courses offered at Gender Studies Department of 
Five Pakistani Universities
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This review was followed by a meeting between 
the Head of the Departments of Gender Studies. 
The participants included representatives from 
Bahauddin Zakariya University, Islamia University, 
faculty members from the University of 
Balochistan and University of Karachi and GEP 
representatives. The meeting provided a platform 
to exchange information related to the existing 
curriculum at these universities. In addition, it also 
provided an opportunity to the Head of 
Departments to discuss challenges and share 
achievements.

During day-one of discussions, there was 
consensus among the participants that core 

courses related to 
gender studies are 
almost similar and 
can be offered in 
all the Gender 
Studies 
Departments. Due 
to the diversity in 
the optional 
courses, subject to 
the availability of 

resources, they would be offered in the respective 
departments. The participants also decided that 
areas of specialization should also be introduced 
depending upon the availability of resources. 
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The Standardization 
of Review Meeting 
provided a rare 
opportunity to heads 
of five universities to 
interact and 
exchange ideas with 
each other. 
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Gender Studies as a Discipline – Insights from Three Universities

Islamia University, Bahawalpur: Established as a discipline in 2009 at Islamia University, 
Gender Studies was initially offered as an evening program. Currently there is only one 
permanent teacher at the department whilst all the other professors serve as visiting faculty.

Bahauddin Zakariya University, Multan: In 2006 Bahauddin Zakariya University offered its 
first Master's degree in Gender Studies. The program started with only five students and has 
grown into a well-established department with a substantial increase in enrollment. The 
department also started the Bachelor of.Science Honors program in Gender Studies and is 
planning to offer a Doctor of Philosophy (PhD) program soon.

University of Balochistan, Quetta: Masters in Gender Development Studies was first 
offered in 2007. It is the only university offering a Master's program in this discipline every year. 
The ratio of men to women in the Department is 80 to 20. Unfortunately, the law and order 
situation and local customs have restricted women's enrollment.

Introduction to Gender 
Studies 

Gender and Development
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Graph 1: A Breakdown of the Participants at the Gala.
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6.3 Forging Alliances with 
Corporate and Social Sectors 

GEP supported 
several initiatives for 
the development of 
linkages between the 
Gender Studies 
Department of 
Punjab University 

and other institutions. 
In this context, the Department organized three 
meetings with corporate and social sector entities 
to develop networks and explore internship 
opportunities for women graduates. 

6.3.1 International Women's Day 
Gala 

To develop synergy with corporate and social 
entities, Punjab University organized a Gala on 8th 
March, 2013. Students, corporate sector entities, 
women entrepreneurs and organizations from the 
development sector took part in the event. 

A total of 74 stalls were set-up and exhibited 
items including hand-made & gotta jewelry, 
garments, decoration items, cards, books and food 
items. It was a unique opportunity for students to 
establish direct linkages with the representatives 
of civil, corporate and public organizations. 

Directorate of Social Welfare & Bait-ul-Mal 
exhibited products made by the Sanat Zaars based 
in Multan, Sahiwal and Lahore. The artwork made 
by women prisoners from Multan was also 
displayed. In addition to this, women 
entrepreneurs from Haripur, Sialkot, Faisalabad 
and Lahore participated in the event. HomeNet, a 
sub-grantee of GEP exhibited craftwork made by 
home-based workers. 

“The gala was a huge 
success,” recalls Dr. 
Raana.  About 1,000 
people from diverse 
backgrounds 
attended the event.

As a follow-up of the standardization of curricula review meeting, the three members Committee 
proposed recommendations for the core, optional and specialized subjects. 

Table 2: Recommendation’s for Core, Optional and Specialized Courses

A participant asking a question at the launching ceremony 
of Researching Aspects of GBV in Pakistan held on 
25 February, 2013.
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6.3.3 Linkages with Women 
Business Incubation Center 

As part of efforts 
to create linkages 
with the 
corporate sector, a 
representative 
from the Women 
Business and 
Incubation Center 
(WBIC) visited the 
Gender Studies 
Department on 
Sept 12, 2012. 

Nearly 80 
students were 

briefed about the establishment of WBIC and 
various economic empowerment schemes offered 
to women entrepreneurs. The representative also 
explained how students can benefit from the 
facilities provided by WBIC. It was agreed that an 
exposure visit of the incubation center would be 
arranged in the near future to further enhance 
students' understanding of the work being done. 

According to Dr. Raana, this was a meaningful 
interaction as most of the students had no 
previous knowledge in context to the work of the 
incubation center. During the visit, students 
discovered how they can showcase their talent by 
becoming a part of the center's initiatives. 

6.3.4 Up-
gradation of 
a Computer 
Laboratory

A well-equipped 
computer 
laboratory is 
important for 
students especially 
those engaged in 
research work. To 
further strengthen 
laboratory 
facilities, new 
Information 
Technology (IT) 
equipment such as computers, printers and 
furniture were purchased. To facilitate research, a 
consolidated list of 1400 publications (both 
published and unpublished) on gender related 
themes was consolidated and posted on the 
Gender Studies Department's online resource 
center. In addition, this data was shared with 
Karachi University as Punjab University's 
contribution to the E-portal. 

6.4 Gender Sensitization 
Workshop and Seminars

Gender sensitization is crucial to the intellectual 
growth of students, faculty and non-faculty staff. In 
this context, GEP supported Punjab University to 
conduct sensitization sessions on Pro-Women 
Laws and issues related to forced and early child 
marriages. A gender-sensitization session for non-
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6.3.2 Consultative Meeting with 
Corporative & Non-Corporative 
Sectors

The Gender Studies Department of Punjab 
University has an 8 weeks internship program 
through which 100 students are placed at various 
private and public organizations dealing with 
Women and Gender related issues. To further 
explore and expand job placement opportunities 
for students, the Gender Studies Department 

arranged a consultative meeting with corporate 
and social sector entities on July 19th, 2012. 

The participants included representatives from 
Shirkat Gah, Strengthening Participatory 
Organization (SAP), Bunyaad, ActionAid, Tameer-e-
Nou Foundation, South Asia Partnership Pakistan, 
Women Business Incubation Centre (WBICs) and 
Small and Medium Enterprises Development 
Authority. A total of 30 participants attended the 
meeting. 

Graph 3: Number of Participants from Organizations at the Consultative Meeting 

Recommendations for Enhanced Internship Opportunities

The recommendations shared by participants have enhanced internship opportunities for students. 
These included setting-up an online internship resource center, developing a graduate talent pool 
accessible to development sector organizations and increasing the number of internship 
opportunities for students in the corporate sector. It was also suggested that students receive 
orientation on hiring organizations to gauge the nature of work and tasks to be performed during 
the placement period. 

“The up-gradation of 
the computer lab has 
greatly benefited 
students and faculty 
members. The 
availability of 24 hours 
wifi facility and access 
to gender related 
material serves as a 
gateway to knowledge 
and information,” says 
Dr. Raana, Head of 
Department of 
Gender Studies, 
Punjab University.
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The orientation 
session, by WBIC 
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followed by an 
exhibition at SMEDA. 
Thirty students from 
the Department set up 
different stalls. This 
included jewelry items, 
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covers, bangles and 
bracelets. 
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Graph 2: Breakdown of all the stalls at the Gala
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6.3.2 Consultative Meeting with 
Corporative & Non-Corporative 
Sectors

The Gender Studies Department of Punjab 
University has an 8 weeks internship program 
through which 100 students are placed at various 
private and public organizations dealing with 
Women and Gender related issues. To further 
explore and expand job placement opportunities 
for students, the Gender Studies Department 

arranged a consultative meeting with corporate 
and social sector entities on July 19th, 2012. 

The participants included representatives from 
Shirkat Gah, Strengthening Participatory 
Organization (SAP), Bunyaad, ActionAid, Tameer-e-
Nou Foundation, South Asia Partnership Pakistan, 
Women Business Incubation Centre (WBICs) and 
Small and Medium Enterprises Development 
Authority. A total of 30 participants attended the 
meeting. 

Graph 3: Number of Participants from Organizations at the Consultative Meeting 

Recommendations for Enhanced Internship Opportunities

The recommendations shared by participants have enhanced internship opportunities for students. 
These included setting-up an online internship resource center, developing a graduate talent pool 
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orientation on hiring organizations to gauge the nature of work and tasks to be performed during 
the placement period. 
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greatly benefited 
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members. The 
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gateway to knowledge 
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Punjab University.
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6.4.3 Awareness-raising Seminar 
on Pro-Women Laws

An orientation and advocacy seminar on pro-
women laws was arranged on May 17th, 2012. Ms 
Arifa Khalid, Member of Provincial Assembly and 
Ms Hina Hafizullah, Advocate, spoke on the 
occasion. A total of 120 participants attended the 
seminar including faculty members and students of 
the Gender Studies Department.

During the discussion, Ms Khalid explained the 
barriers that restrict the law-making process, 

especially Bills related to women. Ms Hafizullah 
briefed students on the significance of Pro-
Women Laws enacted in the last decade. She also 
explained the legal gaps and enforcement glitches 
that restrict women's right to equality before the 
law.
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faculty staff was also conducted for the first time 
in the Department's history.

6.4.1 Gender Sensitization 
Workshop for Non-Faculty Staff

A one-day gender sensitization workshop for non-
faculty was conducted by the Gender Studies 
Department of Punjab University, on July 9th, 
2012. The main objectives of the workshop were 
orientation of non-faculty staff on sexual 
harassment at workplaces and focusing increasing 
their awareness of harassment on campus and 
university buses. A total of 44 non-faculty 
members attended the workshop. The participants 
included drivers, conductors, guards and staff from 
administration department. 

Ms Bushra Khaliq was invited as a main resource 

person. She is the Executive Director of Women 
in Struggle for Empowerment (WISE) and is a 
leading expert on gender issues.  She interacted 
with participants and explained the nature of 
sexual harassment. She also briefed participants 
on various aspects of the Criminal Law Act on 
Sexual Harassment – 2009, the role of the Inquiry 
Committee and procedure for filing complaints. 
Please see below for the immediate outcome of 
this one-day workshop.

“This was the first time, in Gender Studies 
Department's history, that support and 
administration staff was given an 
orientation sessions on sensitive issue of 
sexual harassment at workplace,” states 
Dr. Raana, Head of Department of 
Gender Studies, Punjab University.

Afterthoughts of Participants on Gender Sensitization Workshop

Mr Faisal, a Bus Conductor at Punjab University, appreciated the efforts of Gender Studies 
Department for arranging an informative session. He mentioned that he had witnessed incidents of 
harassment against women students on a daily basis. However, he was not aware that such acts are 
punishable by law. Though this workshop, he learned about the inquiry committee and its role in 
combating such incidents. He stressed that such awareness-raising sessions must be arranged for all 
the employees of Punjab University. 

Mr Azeem, a Guard at Punjab University, thanked the Gender Studies Department for arranging a 
seminar on such a sensitive issue. Through this workshop he was reminded that women must be 
given due respect; a principle he follows at home. 

Mr Waseem, a Junior Clerk, mentioned that he had some previous knowledge about the Criminal 
Law Act on Sexual Harassment. This workshop enabled him to develop a better understanding of 
the Act and its complaints procedure.

6.4.2 Seminar on Early Forced 
Marriages 

A seminar on early forced marriages was arranged 
on February 14th, 2012. The seminar was attended 
by 120 participants. The speakers on the occasion 
included Dr Ajmal Naizi, renowned writer, 
columnist and journalist, Dr Farhat Nauman, 
Senior Doctor at the Health Centre of University 
of Punjab and Dr Nawazish, a Psychiatrist. The 
speakers highlighted the social, physical and 
psychological impact of marrying at a young age.  

A total of 120 students and faculty members from 
the Department of Gender Studies, Sociology, 
Communication Studies and Law attended the 
seminar.

“Hina's session focused on procedural 
glitches, both inside and outside courts 
that restrict women's access to justice,” 
stated Dr Raana, Head of Department of 
Gender Studies, Punjab University.

Graph 4: Participants of the Seminar on Early Marriages
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According to Dr Raana the session 
conducted by Dr Nawazish was the 
highlight of the event. Dr Fawazish 
focused on the psychological effects of 
early marriages and its physical 
implications on girls.
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early marriages and its physical 
implications on girls.



6.5 Capacity Building of 
Faculty 

GEP also supported the Gender Studies 
Department, Punjab University to further beef-up 
its research component. In this context, three 
workshops were organized to capacitate and 
further enhance the skills of faculty members of 
the Gender Studies Department, Punjab 
University as well as faculty members of other 
selected Gender Studies Departments. These 
workshops were held at Punjab University.  

The details of the workshops include:

6.5.1 Qualitative Research with 
NVivo Software

Two one-day 
sessions were 
conducted by 
Gender Studies 
Department on 
April 21th and 
28th, 2012. The 
workshop 
oriented faculty 
members on the 
Qualitative 
Research Data 

Analysis Software NVivo 9 via hands-on 
experience. Faculty members were encouraged to 
use the NVivo 9 software for analyzing data 
related to their research. Furthermore, the 
presentation slides and reference material was 
shared with faculty members and library. 

This workshop was also open to Punjab 
University's other departments. A total of 12 
faculty members of the Gender Studies 
Department, faculty from Social Work and 
Sociology Departments attended the workshop.

6.5.2 Quantitative Analysis with 
SPSS Software

The Department of Gender Studies at Punjab 

University arranged three one-day workshops on 
'Quantitative Analysis on SPSS' on May 4th, 11th 
and 18th, 2012. SPSS software is useful tool for 
research purposes. It is used to perform data 
entry and analysis during research process. 

A total of 60 faculty members from the host 
department, Sociology Department and Lahore 
College for Women University participated in 
these workshops. SPSS software is vital for 
researchers. Approximately 90 percent of students 
use this software for data analysis.  In order to 
realize its importance, 12 hours training of faculty 
staff on the SPSS software for quantitative data 
analysis was arranged. Orientation on handling 
missing data and data cleaning process was also 
provided. Participants were also given hands-on 
experience. The presentations, manual on SPSS 
and reference material was also shared. In addition 
to this, the latest version, SPSS 16, was given to 
the computer laboratory and faculty members.

6.5.3 Capacity Building Workshop 
on Research Methodology

A two-day training workshop was arranged for 
faculty members of Gender Studies Departments 
from colleges and universities across Punjab, on 
July 16th-17th, 2012.  Twenty-five faculty members 
attended the training workshop from Islamia 
University - Bahawalpur, Bahuddin Zakariya 
University - Multan, Fatima Jinnah Degree College 
- Rawalpindi, Lahore College Women University - 
Lahore, Fatima Jinnah Degree College - Chunna 
Mandi, Lahore and University of the Punjab - 
Lahore. 
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Graph 5: Awareness-raising Seminar on Pro-Women Laws

These gender sensitization sessions and seminars were useful for the participants. A total of 127 women 
and 117 men benefited from them respectively. 

Graph 6: Participants for the Gender Sensitization Workshop and Seminars
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one of the outcomes of 
this workshop was that 
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Department of Punjab 
University used the 
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Masters in Philosophy 
dissertation.  

These workshops have enabled 
professors to more effectively supervise 
students' research and also undertake 
research of their own.

Dr. Raana's overall feedback on these 
workshops was that the skills-transfer 
workshops' duration was too short.
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6.6 Research on Women and 
Gender Issues

Under this initiative, GEP supported the research 
of three students from the Gender Studies 
Department of Punjab University.  The students 
were selected based on the strength of their 
research proposals. The themes of the proposals 
included Impact of Gender Studies on the Lives of 
its Graduates, Issues Faced by Feminine Boys, 
Awareness among University Students to Avoid 
Gender Discrimination on Facebook/Social Media 
and a follow-up study on the Benazir Income 
Support Programme.

Under this initiative, students engaged in research 
work were provided support in data analysis and 
write-ups. In addition to this, they were provided 
funding to cover their travel expenses.

The dissertations were successfully completed 
and are being used by students as reference 
material for their research endeavors.
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The topics covered through the workshop 
included: 

· Formulating Research Topics
· Objectives & Research Questions
· Review of Literature
· Conceptual Framework
· Write-up and Referencing according to  

American Psychological Association (APA) 
Format

· Instrument Development

· Identification of Appropriate Tools
· Item-writing and Scale Selection
· Developing Research Proposal
· Sampling Techniques
· Probability & Non-probability Methods
· Report Writing.

As graph 7 indicates, a total of 25 faculty staff from 

selected universities in Punjab benefited from the 

workshops.

Graph 7: Participants for the Capacity Building Workshop on Research Methodology
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6.7 Results and Way Forward

Some of the main results of the sub-grant include:

Standardization of Curricula: This exercise 
provided an opportunity to standardize curricula, 
across three universities. It also facilitated Heads 
of Gender Studies Departments to interact with 
each other on a regular basis and exchange ideas 
and experiences.

Introduction of New Courses at Gender 
Studies Department, Punjab University: 
Based on emerging trends, new subjects were 
introduced at the Department. These included 
courses on Project Management, Men and 
Masculinity and Gender Based Violence. 

Gender-Sensitization of Non-Faculty Staff: 
Through GEP support, the Gender Studies 
Department of Punjab University organized 
gender-sensitization sessions for non-faculty staff.

Capacity Building of Faculty across Punjab: 
A total of 97 faculty members and representatives 
from local colleges and two universities in South 
Punjab, namely, Bahauddin Zakriya University and 
Islamic University, were trained on different 
research strategies.

Up-gradation of Computer Laboratory: 
GEP's grant was instrumental in upgrading the 
Gender Studies Department's computer 
laboratory that serves as a gateway of information 
and knowledge for both students and faculty staff.

Linkages with Corporate and Social Sector: 
Through this grant, The Department of Gender 
Studies has built linkages with Women Business 
Incubation Centers, Women Development 
Department (WDD), and Godh; organizations 
that may offer Punjab University's students 
internships in the future.

It is important to ensure that GEP's initiatives are 
sustained even after the closing of the project.  
GEP interventions are being sustained in several 
ways. The technical skills acquired through three 
training workshops are being transferred to 
students of selected colleges and universities. 
Linkages forged by the Gender Studies 
Department's with Civil Society and Public 
Organizations have improved learning 
opportunities for students via future internships. 
In addition to this, students, faculty members and 
researchers are benefiting from the availability of 
24 hours wifi facilities and a rich resource of 
gender material via the E-portal.

The Department of Gender Studies of Punjab 
University also uses GEP Information Education 
and Communication (IEC) material for its events 
and activities with the students and faculty staff. 
The events include celebration of International 
Women's Day and National Women's Day. It also 
uses GEP produced documentaries as part of its 
Gender Studies course material. In addition, GEP 
materials are being used by other Departments of 
the University of Punjab. This includes 
Department of Sociology and Social Welfare.

GEP will also capitalize on its previous 
interventions via Grant Cycle 12. A total of 13 
selected public sector universities will be given 
standard GEP publications to be included in 
Gender related course work. Some of the GEP 
materials will be institutionalized as teaching aids. 
This includes a manual for non-faculty staff,  
curricula on 'gender and development',  
introduction of new specialized courses based on 
curricula review, use of selected GEP research 
studies and E-portal developed under GEP by 
University of Karachi on gender related topics. In 
addition to this, GEP products will be used during 
sensitization sessions of students, faculty and non-
faculty staff.

Total 

This case study was written by Hasna Cheema, Deputy Program Manager (GEP).
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sensitization sessions of students, faculty and non-
faculty staff.
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This case study was written by Hasna Cheema, Deputy Program Manager (GEP).
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Conclusion

7

GEP aims to reduce the gender gap in Pakistan 
through pro-women interventions in context to 
access to justice, raising awareness on women's 
rights, combatting gender based violence and 
building the capacities of organizations working 
for women's empowerment. The program can be 
envisioned as a jigsaw puzzle wherein each sub-
grant is designed as a piece of the puzzle to fit in 
with others for maximum impact. Each grant 
addresses one of the four objectives of GEP while 
each grant cycle and set of grants cover multiple 
objectives. 

Aurat Foundation has worked for the social, 
economic and political rights of women for nearly 
four decades with the goal of creating a gender 
equitable society. Through GEP,  Aurat Foundation 
has become a grant making organization and 
added service delivery to its existing ambit of 
advocacy. The four case studies covered in this 
volume have laid the ground work for carrying 
further seamless service delivery, support to 
gender studies departments of public sector 
universities and work to curb VAW on a global 
basis.

All five initiatives included in this volume cover 
the four objectives of GEP and have increased 
women's access to justice and informed them of 
their rights. Trainings of rural women on land 
rights and voter education have increased their 
rights awareness as citizens of Pakistan. Provision 
of services offered to GBV survivors residing at 
GEP supported shelters have helped in 
combatting GBV.  Additionally, the institutional 

strengthening of these shelters and public sector 
universities such as Punjab University have built 
the capacities of these institutions giving them the 
confidence to implement larger and more 
complex projects in the future.

7.1 Outcomes and Impact on 
Further GEP Interventions

The true success of a development program does 
not solely lie in what it is able to accomplish 
during the implementation phase, but also how 
the interventions undertaken continue to aid 
beneficiaries once the program has ended. The 
case study entitled, “Rapid Relief: GEP Support to 
Monsoon Flood Affectees in 2010” on GEP Grant 
Cycle 1, focuses on the training of 3,235 women 
and men on safe drinking water, health, hygiene 
and women's rights. These trainings have 
encouraged habits of cleanliness in the women 
and men who attended them thereby substantially 
cutting back on diseases caused by unhygienic 
living. The 90 handpumps restored and 25 new 
ones installed have given these families access to 
safe drinking water. Both these initiatives have 
been instrumental in these families saving 
money on countless hospital visits due to 
diseases contracted by unhygienic living 
conditions and unsafe drinking water 
practices. Under the same grant cycle, 280 
women have reported that the entrepreneurial 
development and business creation trainings they 
attended substantially increased their earnings 
enabling them to expand their business. These 
women now possess the business acumen not 
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continues to help the AWG by garnering further 
support for this treaty by suggesting 
representatives from Pakistan and other Asian 
countries who are willing to endorse the AWG 
sign-on statement. 

7.2 Additions to Resource Pool

A number of resources were developed under the 
initiatives described in this volume that have 
increased the existing knowledge base on women 
and gender studies in Pakistan. These resources 
are absolutely essential for encouraging a 
dialogue on topics that are considered 
taboo in Pakistan and are thereby excluded 
from the national discourse. Under Grant 
Cycle 1, Information Education and 
Communication (IEC) Material was developed in 
the form of 21 articles on women's rights and 
GBV for newspapers across Pakistan. In addition 
to this, 7,500 leaflets, 6,000 handouts and 6,000 
posters were developed to increase the 
awareness of flood affectees, both women and 
men, on women's rights, GBV and CNIC 
registration. It is noteworthy that the initiative 
taken under Grant Cycle 1 of registering women 
for CNICs led to the awarding of Grant Cycles 3 
and 5 on CNIC registration of women in some of 
the most remote and dangerous districts of 
Pakistan.

The grant awarded to Punjab University led to the 
standardization of curriculums for gender studies 
departments in public sector universities, 
comprehension of various teaching methods, 
faculty needs and available resources. This initiative 
also prioritized optional course work in context 
to the socio-cultural norms of Pakistan and 
emerging trends regarding women all over the 
world. Through a three-member committee 
recommendations were given on the core, 
optional and specialized courses to be offered at 
these gender studies departments. Based on 
emerging trends, new subjects were 
introduced. These included courses on 
Project Management, Men and Masculinity 
and Gender Based Violence. The revised 
curriculums will ensure that students graduating 
from these programs have the tools to view the 
world through a gender lens in order to build a 
more gender equitable society. In addition to this, 

4 dissertations conducted by Punjab University 
students have further added to the existing 
knowledge base on women and gender studies. 
GEP plans to compile and share these research 
studies in Year Six.

The research conducted by GEP for Harvard 
University's Carr Center has been instrumental in 
informing the global treaty currently being 
developed by the AWG to curb VAW. The 
research conducted by GEP has enhanced 
the resource base of Harvard University in 
context to the challenges faced by women 
in Pakistan when accessing the justice 
system. This treaty on curbing VAW is the first 
to take into account the voices of survivors.  

7.3 Capacity Building at the 
Grassroots Level

Keeping in line with its objective of building the 
capacities of organizations dedicated to the 
empowerment of women, all five of the case 
studies in this volume focus on trainings 
conducted for the benefit of beneficiaries and sub-
grantees under various grant cycles. The aim of 
these trainings was to create awareness on 
health issues, GBV, women's rights, pro-
women legislation and impart skills that 
lead to economic empowerment. Under 
Grant Cycle 1, 874 women and men were trained 
on land rights and government financial schemes. 
A total of 125 trainings were held on safe drinking 
water, health and hygiene practices that will aid in 
keeping women, men and children out of hospital 
saving them countless rupees in medical bills. 
Understanding the crucial role financial 
independence plays in the empowerment of 
women, 320 women entrepreneurs were trained 
on Entrepreneur Development, 120 trained on 
Business Creation and 20 trainings conducted on 
developing market driven products that yield 
handsome financial returns. A total of 200 
trainings were also conducted on civil rights.

The voter education component added to 
the CNIC registration of women under 
Grant Cycles 3 and 5 not only encouraged 
women to exercise their civil right to vote 
for the first time in their lives, but also 

only required to continue their venture, but also 
expand it. 

The case study entitled, “CNIC Registration: 
Empowering Women in under Three Dollars” 
which focuses on GEP Grant Cycles 3 and 5, 
covers the civil registration of 475,528 women. 
GEP is proud to share that the registration 
process continued well after these grants 
had closed. Counting the number of men 
registered for CNICs amounts to half a 
million people. The benefits of having a civil 
identity will be reaped by these women and men 
for years to come. A small plastic card has allowed  
them to avail government financial assistance 
schemes thereby giving them a way out of poverty. 
Girls who had been deprived of their right to an 
education or forced to discontinue it for lack of a 
CNIC can now attend school and look forward to 
a brighter future. Handicapped women who felt 
they had become a burden on their families are 
able to apply for disability allowances from the 
government. In addition to all these benefits, 
the public-private partnership forged 
between GEP and NADRA has proven to 
be a game changer,  silencing skeptics who 
thought such partnerships could not 
flourish. The alliance built between GEP and 
NADRA is testament that continuous and open 
dialogue, revisiting implementation strategies and 
an undying resolve to successfully implement 
initiatives are the necessary ingredients required 
for the development sector to work with the 
government. 

The case study entitled, “Coming Home: A Private 
Shelter for the Elderly in Karachi” focuses on 
Grant Cycle 6A bringing to the forefront the dire 
need for more shelters that cater to the needs of 
senior citizens.  The funding from GEP has 
institutionally strengthened BFOHT and 
enabled it to continue its provision of 
services to destitute women abandoned by 
their families. Furthermore, GEP is proud 
to share that through the linkages formed 
during this grant cycle BFOHT was able to 
raise enough funds to open an additional 
shelter in Islamabad. This is a monumental 
achievement for BFOHT; a shelter that started its 
humble beginnings from a two bedroom 
apartment in Karachi. The linkages developed 

under this grant with WAR and HANDS 
have taught BFOHT the benefits of tapping 
into the strengths of other organizations in 
the interest of giving a holistic 
rehabilitation experience to shelter 
residents. The work undertaken with GBV 
survivors under Grant Cycle 6A does not come 
to a halt with the cycle concluding but will 
continue as a second-tier reinforcement for the 
institutionalization and sustainability of shelters 
and helplines under Grant Cycle 9A wherein GEP 
has envisioned seamless service delivery hubs. 
These hubs go a step further and link shelters 
with organizations offering access to medico-legal 
services, police and public prosecutors.

The case study entitled, “Acid Violence in Pakistan: 
Rehabilitating Survivors and Engaging at the 
Global Level” focuses on initiatives taken by GEP 
under Grant Cycle 6A to cater to survivors of 
GBV. The interventions undertaken during 
this grant have provided acid attack 
survivors residing at ASF a more secure 
and comfortable environment to live in 
which is essential to their physical and 
psychological well-being. The 28 surgeries and 
136 associated procedures provided by ASF 
Nursing Care and Rehabilitation Unit have 
improved the quality of life for acid violence 
survivors and given them new hope for the future. 
The formation of a group of 75 members of the 
Bar Law Association to provide sustainable and 
cost effective counseling to acid attack survivors 
will continue to serve the residents of ASF and 
help them fight their legal battles. In addition to 
this, the individualized business plans devised for 
50 survivors have taught them skills like bangle-
making, tailoring and photography that have made 
them economically independent. 

A pivotal aspect of this grant was the 
collaboration between GEP and Harvard 
University's Carr Center. The FGD carried out 
with 9 acid attack survivors in Islamabad was 
instrumental in informing the global treaty to curb 
VAW. The collaboration with Carr Center 
has placed GEP and AF into the realm of 
organizations functioning at the 
international level to bring an end to VAW 
for women all over the globe regardless of 
race, nationality, religion and culture. GEP 



78 Case Studies: Volume II 79Case Studies: Volume II
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informed them of the various political 
parties contesting the elections and their 
women's rights agenda as per their party 
manifesto. Furthermore, the village mobilization 
committee (VMC) meetings informed women and 
men of the importance of civil registration and its 
benefits in context to health, education and 
financial assistance.

The knowledge sessions arranged at 
BFOHT on family criminal laws, HIV, AIDS, 
GBV and community living not only 
encouraged residents to interact with one 
another thereby serving as a confidence 
building measure, but also increased their 
knowledge on issues they had limited 
awareness on. The 4 training sessions held on 
First Aid, security case management and social 
rehabilitation & mediation built the capacities of 
staff members at BFOHT to manage more 
complex and larger operations in the future. 
Realizing the importance of raising awareness on 
the abuse and neglect of senior citizens prevalent 
in Pakistani society, BFOHT also conducted 4 
sensitization sessions at Karachi University and 
Federal University and Government Girls Degree 
College. These trainings raised awareness on the 
plight of senior citizens and will help in curtailing 
future abuse. 

Under the economic rehabilitation component of 
the grant awarded to ASF, 50 survivors of acid 
violence, both women and men, received in-depth 
participatory skills assessments. A total of 5 
participatory skills assessment workshops were 
held for these survivors after which tailor-made 
business plans were developed for them. The 21-
day photography course conducted for 9 
acid attack survivors enabled them to 
express themselves using pictures as a 
median; a skill they can also utilize in the 
future to earn a living. The Corporal 
Expression session taught survivors to express 
themselves through dance. Teaching acid attack 
survivors alternate means of self-expression are 
essential to encouraging them to communicate 
with the outside world. 

GEP believes that it is essential to gender sensitize 
youth in order to positively impact the manner in 

which people in Pakistan think about women's 
rights. A total of 44 trainings of non-faculty staff at 
Punjab University were conducted on gender 
sensitization which included drivers, bus 
conductors, guards and administrative staff. These 
trainings served as a platform to gauge how 
this strata of society views women's rights 
and the dreams and aspirations they have 
for the women in their families. A seminar on 
the cultural practice of early marriages was also 
held for the benefit of 120 students and faculty 
members of Punjab University. The awareness 
raising seminar on Pro-Women laws was attended 
by 120 participants. The session informed 
participants of the challenges encountered by law 
makers especially in regards to enacting women-
friendly legislation. 

The training sessions of 72 faculty members at 
Punjab University on computer software has 
facilitated them in collecting and managing 
quantitative data in context to their research 
endeavors. In addition to this, the two-day 
training on research methodology of 25 
faculty members from various public sector 
universities in Punjab has been 
instrumental in outlining and clarifying the 
essential components required for a 
research study. The tools from this workshop 
will form the backbone of future research studies 
conducted by these faculty members. 

7.4 Institutional Strengthening of 
CSOs and Public Sector 
Universities

The institutional strengthening of organizations 
working on women's empowerment is the fourth 
objective of GEP. Building the capacities of sub-
grantees ensures the smooth and successful 
implementation of grant activities and also gives 
them the confidence to take on bigger projects in 
the future. The capacity of staff members at ASF 
were built through a two-day training on psycho-
social and case management so that the provision 
of services provided by them is more systematic 
and seamless. Furthermore, the uplifting of 
existing shelter services such as the installation of 
air conditioners, security cameras and UPS 
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systems have given residents of ASF a more 
comfortable and secure environment to live in 
which is essential to their psychological and 
physical rehabilitation. Additionally, the 
creation of a group of 75 members of the 
Bar Law Association to provide cost 
effective legal counseling will ensure that 
survivors are given their day in court and 
are no longer turned away by lawyers 
asking for exorbitant legal fees. 

Having access to an adequate computer 
laboratory is a prerequisite to conducting valuable 
research. GEP has a history of encouraging 
research on the most taboo topics in Pakistan. In 
this capacity, under the grant awarded to Punjab 
University, GEP strengthened computer 
laboratory facilities through purchase of 
computers, printers and furniture. These 
measures have benefitted students and 
faculty members alike making research on 
gender related topics possible. 

The hiring of a lawyer at BFOHT to 
manage legal cases has aided in women 
receiving their inheritance and separations 
from abusive husbands. Furthermore, the 
women-friendly spaces created for recreational 
activities have given residents a more comfortable 
place to reside where they can have peace of 
mind and ample opportunities to socialize with 
one another.

7.5 Exposure and Networking

Exposure and networking is an integral focus of 
GEP that is encouraged under every initiative. 
Activities that encourage interaction between 
survivors of GBV reduce the isolation often 
experienced by them. The various social 
activities encouraged at BFOHT such as 
spelling competitions, movie viewings and 
crafts sessions not only proved to be cost 
effective, but also helped residents break-
away from the monotony of day-to-day 
living at the shelter. The countless networking 
opportunities during this grant cycle helped 
increase BFOHT's visibility on 6 TV and radio 
channels.

Social reintegration is a very important aspect of 
the rehabilitation of survivors of acid violence. 
Given this survivors were placed in settings that 
encouraged them to interact with the outside 
world. Through 5 events held on the National 
Women's Day, International Women's Day and 
New Year's Eve survivors of acid violence had an 
opportunity to share their life experiences and 
speak up on women's issues using acting as a 
median. The same survivors have also been 
interviewed by foreign journalists on the scourge 
of acid violence. All these activities have served as 
confidence building measures for them. 

Under Grant Cycle 6B, Punjab University 
developed linkages with corporate and social 
sector entities which gave students the 
opportunity to interact with representatives from 
these sectors. In addition to this, 30 students who 
attended the consultative meeting held by Punjab 
University were given exposure to representatives 
from leading organizations in the development 
sector to gauge their nature of work and explore 
possible internship opportunities. The briefing 
on WBICs to 80 students on various 
economic schemes available to women 
entrepreneurs proved to be highly 
beneficial for them as they learned about 
services provided by these centers. The 
session also taught them how to showcase 
their talents by volunteering at the center. 

7.6 Lessons Learnt & Way 
Forward

Through the grants that it awards GEP aims to 
build social capital, strengthen institutions working 
on women's rights and make a positive change in 
the lives of Pakistani women. The lessons learnt 
via the initiatives described in this volume are 
numerous and noteworthy. The public-private 
partnership built between GEP and 
NADRA under Grant Cycles 3 and 5 
brought to the forefront the benefits of 
working in tandem with the government. 
The civil registration of women undertaken 
through this partnership laid the groundwork for 
GEP piloting its strategy on GBV.  Although the 
partnership encountered numerous challenges 
along the way, such as apprehension on the part of 
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express themselves using pictures as a 
median; a skill they can also utilize in the 
future to earn a living. The Corporal 
Expression session taught survivors to express 
themselves through dance. Teaching acid attack 
survivors alternate means of self-expression are 
essential to encouraging them to communicate 
with the outside world. 

GEP believes that it is essential to gender sensitize 
youth in order to positively impact the manner in 

which people in Pakistan think about women's 
rights. A total of 44 trainings of non-faculty staff at 
Punjab University were conducted on gender 
sensitization which included drivers, bus 
conductors, guards and administrative staff. These 
trainings served as a platform to gauge how 
this strata of society views women's rights 
and the dreams and aspirations they have 
for the women in their families. A seminar on 
the cultural practice of early marriages was also 
held for the benefit of 120 students and faculty 
members of Punjab University. The awareness 
raising seminar on Pro-Women laws was attended 
by 120 participants. The session informed 
participants of the challenges encountered by law 
makers especially in regards to enacting women-
friendly legislation. 

The training sessions of 72 faculty members at 
Punjab University on computer software has 
facilitated them in collecting and managing 
quantitative data in context to their research 
endeavors. In addition to this, the two-day 
training on research methodology of 25 
faculty members from various public sector 
universities in Punjab has been 
instrumental in outlining and clarifying the 
essential components required for a 
research study. The tools from this workshop 
will form the backbone of future research studies 
conducted by these faculty members. 

7.4 Institutional Strengthening of 
CSOs and Public Sector 
Universities

The institutional strengthening of organizations 
working on women's empowerment is the fourth 
objective of GEP. Building the capacities of sub-
grantees ensures the smooth and successful 
implementation of grant activities and also gives 
them the confidence to take on bigger projects in 
the future. The capacity of staff members at ASF 
were built through a two-day training on psycho-
social and case management so that the provision 
of services provided by them is more systematic 
and seamless. Furthermore, the uplifting of 
existing shelter services such as the installation of 
air conditioners, security cameras and UPS 
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systems have given residents of ASF a more 
comfortable and secure environment to live in 
which is essential to their psychological and 
physical rehabilitation. Additionally, the 
creation of a group of 75 members of the 
Bar Law Association to provide cost 
effective legal counseling will ensure that 
survivors are given their day in court and 
are no longer turned away by lawyers 
asking for exorbitant legal fees. 

Having access to an adequate computer 
laboratory is a prerequisite to conducting valuable 
research. GEP has a history of encouraging 
research on the most taboo topics in Pakistan. In 
this capacity, under the grant awarded to Punjab 
University, GEP strengthened computer 
laboratory facilities through purchase of 
computers, printers and furniture. These 
measures have benefitted students and 
faculty members alike making research on 
gender related topics possible. 

The hiring of a lawyer at BFOHT to 
manage legal cases has aided in women 
receiving their inheritance and separations 
from abusive husbands. Furthermore, the 
women-friendly spaces created for recreational 
activities have given residents a more comfortable 
place to reside where they can have peace of 
mind and ample opportunities to socialize with 
one another.

7.5 Exposure and Networking

Exposure and networking is an integral focus of 
GEP that is encouraged under every initiative. 
Activities that encourage interaction between 
survivors of GBV reduce the isolation often 
experienced by them. The various social 
activities encouraged at BFOHT such as 
spelling competitions, movie viewings and 
crafts sessions not only proved to be cost 
effective, but also helped residents break-
away from the monotony of day-to-day 
living at the shelter. The countless networking 
opportunities during this grant cycle helped 
increase BFOHT's visibility on 6 TV and radio 
channels.

Social reintegration is a very important aspect of 
the rehabilitation of survivors of acid violence. 
Given this survivors were placed in settings that 
encouraged them to interact with the outside 
world. Through 5 events held on the National 
Women's Day, International Women's Day and 
New Year's Eve survivors of acid violence had an 
opportunity to share their life experiences and 
speak up on women's issues using acting as a 
median. The same survivors have also been 
interviewed by foreign journalists on the scourge 
of acid violence. All these activities have served as 
confidence building measures for them. 

Under Grant Cycle 6B, Punjab University 
developed linkages with corporate and social 
sector entities which gave students the 
opportunity to interact with representatives from 
these sectors. In addition to this, 30 students who 
attended the consultative meeting held by Punjab 
University were given exposure to representatives 
from leading organizations in the development 
sector to gauge their nature of work and explore 
possible internship opportunities. The briefing 
on WBICs to 80 students on various 
economic schemes available to women 
entrepreneurs proved to be highly 
beneficial for them as they learned about 
services provided by these centers. The 
session also taught them how to showcase 
their talents by volunteering at the center. 

7.6 Lessons Learnt & Way 
Forward

Through the grants that it awards GEP aims to 
build social capital, strengthen institutions working 
on women's rights and make a positive change in 
the lives of Pakistani women. The lessons learnt 
via the initiatives described in this volume are 
numerous and noteworthy. The public-private 
partnership built between GEP and 
NADRA under Grant Cycles 3 and 5 
brought to the forefront the benefits of 
working in tandem with the government. 
The civil registration of women undertaken 
through this partnership laid the groundwork for 
GEP piloting its strategy on GBV.  Although the 
partnership encountered numerous challenges 
along the way, such as apprehension on the part of 



rural men to allow women to register, 
misconceptions regarding CNICs and allocation of 
NADRA resources to political entities during the 
General Elections of 2013, GEP proved that 
with continuous dialogue and an unyielding 
desire to succeed, civil society organizations 
and the government can work hand-in-hand 
to bring about positive change in context to 
women's lives.

Through the alliance forged with Harvard 
University's Carr Center, GEP and AF have been 
thrust onto the global stage. Through this 
partnership GEP has realized that this forum can 
be used to create a positive image of Pakistan by 
showcasing the groundbreaking work underway in 
context to women's rights. AF has a rich history 
of working on the frontlines when it comes to 
lobbying for pro-women legislation, and GEP is 
proud to take this tradition forward on a global 
basis by aiding the AWG in building a global treaty 
to curb VAW.

Under Grant Cycle 6A, GEP realized the 
importance of working with senior citizens; a 
largely neglected segment of society. Although 
GEP has been working with survivors of GBV 
from the onset of the program, supporting a 
shelter that specifically caters to the needs of 
senior citizens was unchartered territory for GEP. 
Working with this group has highlighted 
the need for raising awareness on the abuse 
of senior citizens and how there is a dire 
need for more shelters for the elderly in 
Pakistan. 

Initiatives taken under Grant Cycle 6B reiterated 
the importance of working with youth to bring 
about meaningful and long-lasting change in 
context to women's rights in Pakistan.
 Furthermore, GEP learnt that the training of non-
faculty staff is of paramount importance as it is 
this segment of society that needs the most 
gender sensitization and awareness on pro-
women legislation. If mindset change in Pakistan is 
to happen,  this strata of society cannot be 
overlooked. 

Linkages formed between Punjab 
University and 4 other public sector 
universities around the country have 
further reiterated the importance of 
continuous dialogue and interaction 
between GEP sub-grantees so that they can 
learn from one another. This had led to the 
introduction of new courses at gender studies 
departments and served as an invaluable learning 
experience for the universities. 

In summary, GEP has learnt that working closely 
with the government maximizes the impact of 
GEP interventions. The institutional strengthening 
of organizations ensures that they are able to 
sustain themselves post the limited lifespan of 
GEP grants. Encouraging the building of linkages 
between GEP sub-grantees results in the sharing 
of knowledge and lessons learnt. All these 
initiatives further AF's efforts of building a more 
equitable society wherein women are accorded 
their social, economic and political rights.
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